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April 6, 2000

To the Board of Education and the Santa Fe Community:

On behalf of the administration and staff of the Santa Fe Public Schools I would like to thank the McCune Foundation and other community organizations that contributed to the PwC Managerial Analysis. Secondly, we appreciate the position of the Board of Education for its commitment to the process.  Lastly, we are grateful for the community involvement and interest in the success of public education in Santa Fe; as we recognize that we cannot manage the work to be done alone.  

This document serves as a starting point in creating on-going conversations with the Board of Education, PwC Citizens’ Oversight Committee, Staff, Students, and other interested stakeholders.  The PwC recommendations were based on a snap shot of time in the Santa Fe Public Schools.  I am pleased to report that a tremendous amount of work has been accomplished to improve the many systems and infrastructures that support the educational process in this District.  However, there is a lot more to be done, and unfortunately some of that work will require additional funds that currently are unavailable.  Nonetheless, staff is researching creative methods to implement recommendations where funds are lacking.

One approach taken by the staff in responding to the PwC recommendations is to consider the potential outcome of any one recommendation.  While staff may not always agree with the recommended means to an end; the team was able to identify complementary actions that would in fact yield the same result or outcome.

The work that is yet to be done will require the support, commitment and cooperation of all stakeholders.  

SFPS’ staff and I are ready to roll up our sleeves and to meet the challenges ahead with open minds and commitment to get the job done!  Our students deserve no less!

Si Se Puede,

Veronica C. Garcia,

Superintendent of Schools 
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EXECUTIVE SUMMARY

Santa Fe Public Schools

Preliminary Response to:

PricewaterhouseCoopers Management Analysis

Reference No.
Recommendation
Status of Recommendation and Timeline
Resources Needed
Page No.

5.4.1
Realign and consolidate the central administrative office structure to reduce levels of administration. 
This recommendation is accepted.  Implement by July 1, 2000.    
N/A
7

5.4.2
Consider outsourcing SFPS’s Office of Public Information (P.I.)        
This recommendation is accepted.   Public Information policy completed by July 30, 2000; administrative regulation completed by September 30, 2000.
Staff time, community involvement and commitment.
10

5.4.3
Re-institute a traditional master program schedule at the two regular high schools.
This recommendation is not accepted at this time based on broad stakeholder input. 

SFPS will continue implementation of Block scheduling with modifications for improvement during the 2000-01 school year.
Staff time for planning and training.
12

5.4.4
Recreate the District’s vision statement to establish a common understanding among school district stakeholders (e.g., community, Board members, staff and administrators).
This recommendation is accepted.

To be completed by August 30, 2000.
Community involvement, assistance from PwC Oversight Committee, staff time, facilitators and miscellaneous associated costs of $4,000.
14

5.4.5
Fulfill the administrative responsibility to provide written administrative regulations and guidelines to implement Board policies.
This recommendation is accepted.  To be completed by June 30, 2001. 
Staff time and printing costs.
16

5.4.6
Install a new budget/management information control system
This recommendation is accepted. To be completed by June 30, 2001.
Staff time, software package and technical support.
18

5.4.7
Install an expanded Board of Education review process to enable full, objective and timely input to be a basis for all Board actions and decisions.


This recommendation is accepted.

Possibility of full Implementation by July 31, 2000.
Staff time and Board of Education time. 
20



5.4.8
Improve the quality of the Board’s reports by adding cost implications, funding source, staffing implications and organizational impact to the report contents.
This recommendation is accepted.  This will be presented to the Board on April 18, 2000; can be fully implemented by May, 2000, depending on the recommendation of the Board of Education.
Staff time. 
21

6.4.1
Reengineered budget development process map.
This recommendation is accepted.

Implementation began in November, 1999 and will be fully implemented for 2001- 2002 budget development. 
Staff time and community involvement.
22

6.4.2
Begin the budget development process earlier in the fiscal year.
This recommendation is accepted. 

Implementation began in November, 1999 and will be fully implemented in the FY 2000-01 for FY 2001-02 budget development.
Staff time and community involvement.
25

6.4.3
Increase customer and stakeholder involvement in the budget development process.
This recommendation is accepted.

Implementation began in November, 1999 and will be fully implemented in the FY 200-01 for FY 2001-02 budget development.
Community involvement.
26

6.4.4
Create a Budget Advisory Committee (BAC) and Executive Budget Advisory Committee (EBAC).
This recommendation is accepted. Implementation began in February, 2000 and is fully implemented.
Staff time and community involvement.
27

6.4.5
Reduce the level of effort for managers in the preparation of the budget.
This recommendation is accepted.  It will be fully implemented in conjunction with PwC reference #6.4.1.

Implementation began in February, 1999 and is fully implemented.
N/A
28

6.4.6
Require an expenditure plan by program and school.
This recommendation is not accepted.  

No time line.
N/A
29

6.4.7
Require a monthly reconciliation with accounting reports
This recommendation is accepted.

Implementation began in July, 1999 and will continue in to the 2000-01 Fiscal year and on going.
Staff time.
31

6.4.8
Improve cash management.
This recommendation is accepted.

Implementation began in July, 1999 and will continue into the 2000-01 fiscal year.
N/A
33

6.4.9
Evaluate unused sites to potentially generate revenue.
This recommendation is accepted.

Implementation began in July, 1999 and will continue into the 2001-01 fiscal year.
Staff time.
35

6.4.10
Establish a financial management budget and transfer policy.
This recommendation is accepted.

Partial implementation will begin during the 2000-01 fiscal year.
N/A
36

6.4.11
Create a department and schools supplement of the District’s budget.  
This recommendation is accepted.

To be completed by December, 2000.
Staff time and funds for printing.
37

6.4.12
Move to a multi-year budget planning process.
This recommendation is being reviewed as part of the District-wide strategic planning process. To be completed June 30, 2001.
Staff time
38

6.4.13
Increase budget-coding structure to enhance level of detail.
This recommendation is accepted.

To be completed June 30, 2001.
Staff time and software.
39

6.4.14
Move to an activity based costing\management cost information system.
This recommendation is accepted.

To be completed June, 2001.
Staff time and software.
41

6.4.15
Design monthly executive-level budget reports.
This recommendation is accepted.

Implementation began in July, 1999 and will be ongoing as needs are determined.
N/A
43

6.4.16
Improve communications of the budget, internally and externally.
This recommendation is accepted.

Implementation began in January, 2000 and will be fully implemented by September, 2000.
Staff time.
45

6.4.17
Conduct monthly meetings between the finance department and their internal customers.
This recommendation will not be able to be fully implemented.

To be completed December, 2000.
Staff time.
46

7.4.1
Establish a Technology Advisory Council to include representatives of all appropriate stakeholders.
This recommendation is accepted. Implementation began March, 2000 and on going.
Staff time and community involvement.
47

7.4.2
Develop a strategic plan for the use and implementation of technology.
This recommendation is accepted.

March, 2000 currently in progress and on going.
Staff time, community involvement and commitment, and $200,000 for district-wide inventory assessment.
49

7.4.3
Upgrade business systems application software.
This recommendation accepted contingent on funding.  Options are currently being explored.

To begin June, 2000 and on going.
Staff time, community involvement and the acquisition of possible 2.5 million dollars.
51

7.4.4
Provide integrated productivity tools that enable schools to accept responsibility for data management.
This recommendation is accepted contingent on funding. Implementation is dependent on funding availability as well as safeguards to insure integrity of data entry.

To begin June, 2000 and on going.
Staff time, technical assistance from community volunteers, and undetermined costs.
53

7.4.5
Develop an education data warehouse.
This recommendation is accepted contingent on the following: business systems upgrade, funding, time required by personnel to support the application and outside technical expertise to support the implementation of the system.

To begin April, 2000 and on going
Staff time, community involvement and commitment, outside technical expertise, and the acquisition of $500,000.
55

7.4.6
Develop a gateway to education data and information.
This recommendation is conditionally accepted based on acquisition of funding.   

To begin June, 2000 and on going.
Staff time, community involvement and commitment, external funding of up to $300,000.
57

7.4.7
Consolidate data centers utilizing a common system configuration.
This recommendation is not accepted as described.  

June, 2000 and on going.
Staff time and external technical expertise.
59

7.4.8
Consolidate the management of data collection and reporting.
This recommendation is accepted contingent on identifying and accessing an appropriate alternative system for the management of data collection and reporting.  

June, 2000 and on going.
Staff time and external technical expertise.


61

7.4.9
Develop an infrastructure support approach that reflects a continual increase in technology usage.
This recommendation is accepted contingent on appropriate funding.  

June, 2000 and on going contingent on funding.
Staff time, community commitment and involvement and funding in the range of $300,000 to $1,000,000. 
62

8.4.1.2
Consider outsourcing SFPS’s Office of personnel services.
This recommendation is accepted conditionally based on the outcome of the results of analysis of the HR consultants.

The first questionnaire will be distributed to SFPS’s personnel in early May, 2000. 
External expertise, funding for integrated technology system, and funding for professional development.
65

8.4.2
Restructure the certified teachers’ and classified salary schedules.
This recommendation is accepted.

Implementation began March, 2000 and on going through IBB process.
Staff and consultant time. Funding amounts to be determined.
68

8.4.3
Consider granting an across-the-board salary increase to all employees excluding, supervisors, managers and confidential employees.
This recommendation is accepted in concept.  However, the Board of Education and administration must continue to seek funding through established sources and must consider options that would reduce the operational cost to the District in order to generate more funding for salaries. 

Ongoing.
 Increased funding and maximized use of limited resources. 
69

8.4.4
Establish a Board policy that required the superintendent to develop a systematic and consistent methodology to forecast human resource needs of the District.
This recommendation is accepted.

System to be developed/implemented 2000-2001.
Staff and consultant time.
71

8.4.5
Develop and implement an aggressive recruitment policy to attract teacher applicants for school year 2000-01.
This recommendation is accepted.

To be completed by April, 2000.
Additional funds for salary increases and incentives for encouraging employment with SFPS.


73

8.4.6
Develop functional specifications for the selection, funding and implementation of an integrated human resources information system.
This recommendation is accepted.

To be completed as soon as reasonably possible.
Funding of $300,000 to $500, information from other similar districts, expert consultants, and staff time for evaluation and selection.
75

8.4.7
Update job descriptions to fit current job requirements and standardize the format.
This recommendation is accepted. Implement as soon as possible.

To be completed by August, 2001 and ongoing.
Staff and consultant time, staff training, and funding in the amount of $25,000.
76

9.4.1
Develop a communications strategy that is aligned with the District’s overall strategic plan.
This recommendation is accepted.  To be initiated July, 2000. 
Staff time and community commitment and involvement.
77

9.4.2
Reestablish two communications mediums/approaches that lapsed after Superintendent Vargas departed.
This recommendation is accepted with exceptions. 

 Implementation will begin August, 2000 and on going.
Staff time and community commitment and involvement and $20,000 for facilitators and miscellaneous costs.
78

9.4.3
Conduct a cost benefit analysis of each communication medium/approach to determine which are the most effective for resources allocated.  Once this is accomplished, the District should concentrate resources on those mediums/ approaches that are the most effective.
This recommendation is accepted.  This activity will begin Summer, 2000 and on going.
Staff time and community involvement.
80

9.4.4
Place additional emphasis on medium/approaches designed to affect/interact with a large` population.
This recommendation is accepted.     To be completed July 30, 2000.
Staff time and community involvement and commitment, and $20,000 for facilitators and miscellaneous costs as indicated in 9.4.2.


9.4.5
Initiate new mediums approaches for communication with the community.
This recommendation is accepted.

Initiated March, 2000 and on going.
Staff time and community involvement and commitment.


9.4.6
Fund the Coordinator of Volunteer programs and the volunteer program from appropriated school funds versus grants.
This recommendation is accepted pending the budget development process to be completed, May, 2000.
$100,000


9.4.7
Conduct community focus groups.
This recommendation is accepted.

Implementation March, 2000 and on going. 
Staff time and community involvement and commitment.
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Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
5.4.1. (pg. 24)

PwC Recommendation: 
Realign and consolidate the central administrative office structure to reduce levels of administration.  See Exhibits: B, C, D, E, & F

Board Goal Referenced by PwC:
#6

Board Goal Referenced by SFPS:
#1, 2, 3, 4, 5, 6 & 7


EPSS Focus Area:
Supports overall instructional program.

PwC Findings:     

Governance:

· Findings indicate poor communication between Board and Administration.  

· Board sheets do not include consistent information.

Management:

· District managers and administrators do not perform in a business like manner.  In a school district “business like” means the control of costs.

· The District needs better-qualified personnel.  Tasks must be organized so that they can be performed by people who are held accountable for their effective and efficient achievement. 

· District’s objectives and results are intangible.  Educating children as the objective of a school is intangible.  The present action plan format does not yield quantifiable standards upon which one can assess or evaluate performance.  

· (pg.20) …Our staffing analysis found no excessive administrative or support service personnel assigned.  In each case these central administrative offices were staffed at or below staffing levels found in similar school districts across the Nation. 

· Title inflation, too many levels of administration, bifurcation of duties to reduce appearance of nepotism were also found.


SFPS Response:      It is the opinion of staff that communication between the Board and the Administration has vastly improved in the last 11 months.  The turn around time for board material development, board review and board meetings appears to work most of the time.  There are exceptions when, due to time constraints, staff has been unable to provide all of the backup material for the packets before the Thursday prior to the meeting.  Attendance at Board Review has been controversial and the majority of the Board has chosen to not attend 

this meeting.  The choice to not attend is certainly the prerogative of the Board.  The Board sheet has been revised since the time PwC was here doing their analysis, however the specific actions recommended will be implemented beginning with the first Board of Education Meeting in May 2000.  


The PwC analysis defines operating a district in a “business-like” manner as controlling the costs of the district.  The Santa Fe Public Schools believes the current administration has exemplified, by its actions, its understanding of controlling costs.  This administration made the necessary cuts to provide the Board of Education a balanced budget.  Further, the current administration developed various systems to ensure that the District’s spending is well within budgetary parameters and revenue constraints.  Projections as of late March indicate that the finances of the SFPS are on target and the fiscal year will end with an estimated positive cash balance of over a million dollars.


District staff was in communication with PwC while the analysis was being conducted.   Some modifications in organizational structure were being made in conjunction with verbal recommendations being given to staff by Mr. Sampieri.  The SFPS Action Plans document, which is the management document for the District, has been modified and does clearly include measurable goals and objectives.  It should be noted that the Table of Organization Exhibit A contains erroneous information and does not represent the organizational structure of the SFPS.

It is not agreed that educating children yields intangible results.  The various accountability data collected by the Santa Fe Public Schools in terms of achievement on standardized measures, matriculation to institutions of higher learning, and drop out data are examples of tangible results.  


The organizational tables recommended by PwC in effect do not reduce levels of administration, but, in fact, increase administrative levels.  Further, the tables are unclear as to which boxes represent functions and which boxes represent personnel (individuals) and departments.  Review of the minutes from the PwC Study Session on February 17, 2000 indicate that Mr. Sampieri actually increased positions when in fact that was not his intent.  He further indicated that some boxes on the table represented functions while others represented actual personnel.  When the clarifications were provided, the outcome was an organizational structure that cannot effectively administer the Santa Fe Public Schools.  Supervisory titles suggested are inconsistent with the staff reporting to said supervisor.  Again, when questioned, Mr. Sampieri recognized that there were several mistakes and that many aspects of the table of organization contained in the report were not the actual intent.  


SFPS Action Taken Thus Far:     In relation to the Table of Organization, the Superintendent has consulted with Senior Staff as well as former superintendents, superintendents from other school districts, and professors from the University of New Mexico Department of Educational Administration.

A table has been developed and includes the staffing levels and configuration of each administrative unit.  The redesigned Table of Organization that reduces the levels of administration by (2) levels will be presented to the Board of Education.  Further, the redesigned table addresses title creep or title inflation.  The title of  (8) directors will be changed to coordinator or division head.  This change more accurately reflects the duties and responsibilities of each position.

A draft of a Board report sheet has been developed that addresses the following: 

· Cost Implications 

· Funding Sources  

· Staffing Implications  

· Organizational Impact


Recommendations:     The Santa Fe Public Schools accepts this recommendation.  The administration of the Santa Fe Public Schools will implement this recommendation with a revised organizational structure that reduces levels of administration and addresses title inflation.  This recommendation will go into effect July 1, 2000.  Further, the administration will develop a policy to present to the Board of Education by July 1, 2000, that requires the administration to bring for review to the Board of Education any changes in the Table Of Organization of the Santa Fe Public Schools.

The Board of Education will be presented with a revised Board Report sheet to be used by July 1, 2000.


The administration in conjunction with the Board of Education will develop an evaluation tool to assess the quality of communication between the administration and the Board of Education.  This evaluation tool should be administered quarterly so that appropriate adjustments can be made to improve the communication between the administration and the Board of Education.

Expected Outcome:

· The administration of the Santa Fe Public Schools will consistently have a balanced budget with a favorable cash balance annually.

· Improved communication between the Board and the administration as measured by results of the communication evaluation instrument.

· Measurable progress will be evident in all 6 Board Goal areas.

· The Santa Fe Public Schools will operate with an organizational structure that is reduced in levels and keeps title inflation in check.

Timeline:     Recommendations will be fully implemented by July 1, 2000.

Resources Needed:     No additional resources are required.


SFPS District Contact:
Veronica C. Garcia, Superintendent


Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
5.4.2

PwC Recommendation:
Consider outsourcing SFPS’s Office of Public Information.

Board Goal Referenced by PwC:
#6

Board Goal Referenced by SFPS:
#1 & 3

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:     No administrative regulation developed to support Board Policy 1100.  Input received from community and parent focus groups expressed strong dissatisfaction with the quality and reliability of public information activities of the District.  

SFPS Response:     Under the new administration several positions, amounting to $1.5 million, were cut at the District level.  Therefore, many of the remaining positions’ roles had to be expanded to accommodate the work at hand.  Consequently, the Superintendent took on the role of Public Information Officer or Spokesperson for the Santa Fe Public Schools.  The current administration does not speak through the voice of a PIO, and has specifically made conscientious efforts to not release any information with any “spin” and to allow the information to stand on its own merit.


· The role of the former Public Information Officer was expanded to more of a community relations function which included but was not limited to taking over ½ of the functions of the Business & Community Partnerships position after it was cut.  The individual in this position also had to serve as legislative liaison, as well as perform the other duties generally done in a community relations office such as coordinate visits by dignitaries, clear all vendors and other entities wanting access to sites, process the numerous inspection of documents requests, develop press releases and produce a biweekly employee newsletter.

· Factual data such as drop out reports, test data, etc. is prepared and disseminated by the director of Research and Accountability.  

· It should also be considered that if Public Information functions are outsourced the data will still have to be created and generated by the District, as the outsourced Public Information entity cannot create or generate this information.

Action Taken Thus Far:  
· Unrelated to this analysis, the Director of Public Information and Community Relations has retired.

· An interim Director has been hired with a strong business background and organizational skills. 

· The Superintendent continues to be the spokesperson for the Santa Fe Public Schools.


Recommendation:     Santa Fe Public Schools will implement this recommendation by establishing an advisory committee composed of key staff, a Board of Education member, members of the media and community experts.  This committee will do the following:

· Analyze all the functions and duties currently expected of this position. 

· Consider where this position falls under the proposed reorganization.

· Develop a job description, which would include any possible PIO functions.

· Determine if these functions could be outsourced.

· Take a recommendation to the Board of Education.

· If the recommendation is to outsource then an RFP must be developed, within revenue and budgetary parameters.

· Committee reviews bids and selects awardee.

· If the committee determines that outsourcing is not a viable option at this time, then the public information policy for the District will be reviewed and revised as appropriate.

· Revised policy will be taken to the Board of Education for consideration.

· Staff will develop administrative regulation to Board policy.

Expected Outcome:      Dependent upon the recommendations made by the committee assigned to analyze this recommendation.

Timeline:     A recommendation to the Board of Education along with a revised Public Information Policy should be completed by July 30, 2000.  Administrative Regulation to be completed by September 30, 2000.

Resources Needed:     Staff time (approx. 120 hours) and community involvement.  Requests will be taken to the PwC community oversight committee.

SFPS District Contact(s):
Veronica C. Garcia, Superintendent 

Joanne Pfeil Ferguson, Interim Director of Public Information and Community Relations

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
5.4.3 (pg. 34)

PwC Recommendation:
Reinstitute a traditional Master Program Schedule at the two

regular High Schools.

Board Goal(s) Referenced by PwC:     #1, 6 & 7

Board Goal(s) Referenced by SFPS:    #2, 5 & 4

EPSS Focus Area:
Literacy, Technology, Safe Schools and Student Wellness.

PwC Finding:     Schools need more preparation in the areas of curriculum redesign, course credit, community understanding; input gathered by PwC indicated that no teacher training was provided; curriculum was not re-designed, issue of course credit was not addressed, community has little understanding of 4x4 block schedule.  Reinstitution of a traditional master program schedule at the two high schools would remove a funding requirement of $600,000 for staffing.

SFPS Response:     The Santa Fe Public Schools does not accept this recommendation at this time.  The original intent of Block Scheduling was to address Board Goals # 2, 5 & 4 whereby graduation rates would increase, students would have more opportunities to take a wider variety of courses and because of decreased passing times, a safer campus would exist.

When the 4x4 Block Schedule was first implemented approximately two years ago, the SFPS Board committed to allow the block schedule three years of implementation.   During that time it was assumed that the two schools would work on providing training, provide recommendations for increasing graduation requirements and work on the district’s performance standards for grades 6-12.  Both schools were provided additional FTE during the first year of implementation.  Staff members from both schools were given the opportunity to visit other schools in the country and the state that were on Block schedule.  Members of those schools made trips to Santa Fe to work with staff from both schools.  Re:Learning NM provided training to staffs of both schools.  The SFPS Curriculum & Instruction Office provided opportunities for teachers to participate in the development of the 6-12 Performance Standards and provided training in the development of thematic units during weeklong summer institutes.  

SFPS Action Taken Thus Far:     Each high school has conducted surveys of students, staff and parents.  The results of the survey indicated that doing away with the Block schedule at this juncture would be detrimental to students, staff and parents.  Two potential outcomes of eliminating Block schedule would be to 1) increase mistrust of the SFPS Board and administration, 2) lack of commitment to any long-range program.  It would also cause both schools to have to create an entirely new schedule thus discounting all the work done this year to create one course book for both schools and the sense of teamwork that both school communities are working to achieve.  At the March 21, 2000 meeting, the SFPS Board of Education voted to support the implementation of the Block schedule for the 2000-2001 school year.

SFPS Recommendation:     The Santa Fe Public Schools does not accept the recommendation at this point in time based on broad stakeholder input.  The SFPS will continue implementation of Block scheduling modifications for improvement of the Block schedule for the 2000-2001 school year and:

· Consider a hybrid of Block scheduling which would allow for additional time on task but would not require additional staff or adjustments to graduation requirements.

· Provide professional development on an ongoing basis for both new and veteran teachers.

· Continue the revision of the district’s 6-12 Performance Standards.

· Review the current graduation requirements and make adjustments that will be more in line with Block scheduling.

Expected Outcomes of Block Scheduling: 

· Increased graduation rates.

· Maintain and improve SAT/ACT scores.

· Increase number of students attempting the NMHCE; maintain & improve scores.

· Increase School-to-Career activities and opportunities.

· Create hybrid schedules that will accommodate more students’ needs.

· Develop a comprehensive professional development plan.

Timeline:     SY 2000-2001
Resource Needed:     Staff time for planning and training.
SFPS District Contact:
Dr. Gloria Rendón, Associate Superintendent

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
5.4.4

PwC Recommendation:
Recreate the District’s vision statement to establish a common understanding among school district stakeholders (e.g., community, Board members, staff and administrators.)

Board Goal Referenced by PwC:
#1, 3 & 6

Board Goals Referenced by SFPS:
    The vision must be developed first, then goals can be established to implement the vision.  Current goals may be appropriate or they may need to be revised.

EPSS Focus Area(s):
     Supports overall instructional program.
PwC Finding:     There is no collective vision for the Santa Fe Public Schools.

SFPS Response:     While the Santa Fe Public Schools has six Board goals, an educational strategic plan (the EPSS), and an organizational management plan (The Yearly Action Plan for the Santa Fe Public Schools) there is no stated vision for the District.  Those individuals that stated, “What vision?” were in fact correct in their assessment in that the vision although printed and posted has not been used individually or collectively by leaders at various levels of the organization.  The vision of the District is that “The Santa Fe Public Schools will graduate caring and successful people.”  The mission is “to provide a learning environment that promotes excellence and where students develop respect for themselves and others, the ability to think critically, literacy skills for the 21st century, and skills to live in a multicultural society.”  A new vision that is developed collectively is a high priority and must be the compass for the development of District goals, objectives, action plans, etc.  


SFPS Action Taken Thus Far:     Very preliminary discussions have taken place with members of the PwC oversight committee of the importance of working together to engage the community and other key stakeholders in the development of the new vision for the Santa Fe Public Schools.

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation.

· The PwC oversight committee should meet with representatives from the Board of Education and the administration to review the proposed community involvement framework.  One component of the framework is a community conversations (focus groups) model.  The community conversations might be one tool to gather broad-based input into the development of the new vision or to reassess the validity of the current vision and mission statements. 

· After this information is collected key community representatives, parents, teachers, staff, students, Board members and administrators would meet to either reaffirm the current vision and mission or to develop a new vision and mission with the assistance of an outside facilitator. 

· Once the vision and mission to be used by the Santa Fe Public Schools is developed and adopted by the Board of Education, the vision and mission should be reproduced, framed, and posted in every school building and Santa Fe Public Schools facility.  All major documents of the Santa Fe Public Schools should also contain the vision and mission statements.

· The vision and mission statements should then be used not only symbolically but also literally when decisions are made regarding the District.  If the proposition in question is not consistent with the vision and mission for the school district, then it should be discarded.

· A policy should be developed that spells out the importance of the development of a vision and mission, how long each should remain in place, and the process and time lines for revision.

Expected Outcome:      The Santa Fe Public Schools will have a vision and mission for the District that all stakeholders within the Santa Fe Public Schools community would be able to articulate.  Decisions, programs and activities engaged in by the Santa Fe Public Schools will be aligned with the accepted vision and mission.


Timeline:    The entire process will be completed by August 30, 2000.

Resources Needed:     Involvement and assistance from PwC Oversight Committee, staff 

time, facilitators and miscellaneous associated costs of $4000.


SFPS District Contact: 
Veronica C. Garcia, Superintendent

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
5.4.5 (pg. 42)

PwC Recommendation:
Fulfill the administrative responsibility to provide written administrative regulations and guidelines to implement Board Policies.

Board Goal Referenced by PwC:
#1 & 6

Board Goal Referenced by SFPS:
#1, 2, 3, 4, 5, 6 & 7

EPSS Focus Area(s):

Supports overall instructional program.

PwC Finding:     Only 5% of the Board Policies are accompanied by administrative regulations.

SFPS Response:     The administration of the Santa Fe Public Schools recognizes the need to develop administrative regulations to accompany all policies.  It also recognizes that all existing policies must be reviewed for viability, consistency, and to ensure that all policies are in compliance with State Board of Education regulations and Legislative laws and statues.  Lastly, it is evident that after the vision and mission for the District are revised and the Board Goals are reviewed, there may be a need for the creation of additional policies to be developed.  This is necessary to operationalize the vision and mission to meet the intended outcomes of the Board of Education Goals.

SFPS Action Taken Thus Far:     None.

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation. SFPS will implement the process recommended in the response.  This includes review of existing policy, development of administrative regulations aligned with the policy, and the development of a new policy consistent with the revised vision and mission and Board of education Goals.  Lastly, a policy that states the timeline for the development of an administrative regulation after the adoption of a Board policy will be developed.

Expected Outcome:     All Board policies will have accompanying administrative regulations.

Timeline:     This recommendation will be fully implemented no later than June 30, 2001.  All attempts will be made to complete this action in a shorter time frame. 

Resources Needed:     Staff time and printing costs.

SFPS District Contact(s):
Veronica C. Garcia, Superintendent


Krisha Leyba, Administrative Assistant, Board of Education
Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
5.4.6 (pg.46)

PwC Recommendation:
Install a new budget/management information control system (i.e., ABC/M) that combines operational objectives, work tasks/processes, resource allocation, and performance standards/timelines.

Board Goal Referenced by PwC:
 #1 & 6

Board Goal Referenced by SFPS:
#1, 3, 5, & 6

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:     Santa Fe Public Schools has no process in place to comprehensively monitor and manage the activities performed throughout the District.  

SFPS Response:     Santa Fe Public Schools agrees that an effective organization requires management information related to how resources are being utilized in order to properly measure performance.  Improved budget information would be beneficial in evaluating budget priorities and realigning budget allocations.  As previously stated, PwC did comment that the financial implications of this recommendation would need to be evaluated as part of the overall District technology review. 

SFPS Action Taken Thus Far:     Santa Fe Public Schools has been reviewing the legislative requirements in relation to “Performance Based Program Budgeting”.  This program will have to be implemented during the 2000-01 fiscal year as required by statute.  This initiative will provide accounting information down to the classroom/student level. This system is currently in place at Bloomfield Public Schools and according to the State Department of Education the system is working.  It appears at this point in time that school districts will be implementing the system in place at Bloomfield.

SFPS Recommendation:     Santa Fe Public Schools accepts this recommendation.  Santa Fe Public Schools will implement a form of this recommendation in conjunction with the  “Performance Based Program Budgeting” system as required by statute.  After implementation of this required process, we will compare the outcomes to the PwC desired outcomes related to this particular recommendation.

Expected Outcome:     District cost information by program, classroom, and student will be available and utilized in making program decisions, and for increased accountability.

Timeline:     June 30, 2001.

Resources Needed:     Staff time, software package and technical support. 

SFPS District Contact:
Gina Hickman, Chief Financial Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
5.4.7 (pg. 57)

PwC Recommendation: 
Install an expanded Board of Education review process to enable full, objective and timely input to be a basis for all Board actions and decisions.

Board Goal Referenced by PwC:
#1 & 6

Board Goal Referenced by SFPS:  #1, 2, 3, 4, 5, 6 & 7

EPSS Focus Area(s):

Supports overall instructional program.

PwC Finding:     Current process does not allow adequate time for Board of Education to make appropriate decisions.

SFPS Response:     The SFPS administration supports a committee structure for policy issues of significant impact to the District.  Routine items and emergency items should still be presented in the current Board of Education review process.  It should be noted that the notion of attending Board review has been controversial and at present only the Board president and one additional Board member attend.  Due to the size of the SFPS Board (5 members), attending these various subcommittees with any regularity poses a significant hardship for Board members.  In addition, it has been difficult to achieve a quorum for Study Sessions.  Further, standing committees of the Board, which include audit committee, legislative action committee, food services committee, etc. are currently in existence.


SFPS Action Taken Thus Far:
None.

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation.  The administration supports the creation of Board of Education committees.  We await direction from the Board of Education on this recommendation.

Expected Outcome:     The Board of Education will make improved decisions as policy makers.  This intended outcome would be measured on an evaluation tool to be completed by Board members semi-annually.

Timeline:     Dependent on the recommendation of the Board of Education, this recommendation could possibly be fully implemented by July 30, 2000. 

Resources Needed:     Staff time and Board of Education time.  This process will create an additional impact on staff time of approximately (8) hours per week. 

SFPS District Contact(s): 
Veronica C. Garcia, Superintendent
 

Krisha Leyba, Administrative Assistant, Board of Education
Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
5.4.8 (pg. 66)

PwC Recommendation:
Improve the quality of the Board’s reports by adding cost implications, funding source, staffing implications, and organizational impact to the report contents.

Board Goal Referenced by PwC: 
#1 & 6

Board Goal Referenced by SFPS:
#1, 2, 3, 4, 5, 6 & 7

EPSS Focus Area(s): Supports: 
Supports overall instructional program.

PwC Finding:     Inadequate information on Board Report sheets.

SFPS Response:     The administration agrees that the addition of the four suggested categories (cost implications, funding source, staffing implications and organizational impact) could vastly improve the quality of the Board Report sheets.  

SFPS Action Taken Thus Far:     A draft Board Report sheet has been developed. 

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation. The Santa Fe Public Schools administration will present a newly revised Board Report sheet to the Board of Education at the second Board of Education meeting in April. 

Expected Outcome:     The implementation of the four suggested categories to the new Board Report sheet will result in improved decision making by the Board.  This outcome will be measured semi-annually using an evaluation tool.

Timeline:     Dependent on the recommendation of the Board of Education, this recommendation could be fully implemented by the first Board of Education meeting in May 2000.  

Resources Needed:     Staff time.

SFPS District Contact(s):
Veronica C. Garcia, Superintendent

Krisha Leyba, Administrative Assistant, Board of Education
Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
6.4.1 (pg. 75)

PwC Recommendation:
Reengineered budget development process map.

Board Goal Referenced by PwC:
#1 & 6

Board Goal Referenced by SFPS:
#1, 3 & 6 

EPSS Focus Area:
Supports overall instructional program.



PwC Finding:     There were numerous findings that drove this recommendation.  These issues relate primarily to the need to develop a more structured, clear budget development process that will include stakeholder involvement (i.e. parents and community members). Apparently, many stakeholders believe that there is much secrecy associated with budget development and that many decisions are made in isolation.  Additionally, the report indicates that due to these trust issues, the Santa Fe Public Schools needs to build confidence in central offices’ staff from stakeholders in regards to the establishment of budget priorities.  The last finding in regards to this recommendation is the appearance that selected collective bargaining groups receive resources, providing inconsistency in the overall bargaining process.

SFPS Response:     There is no question that the budget development process is a year-round function and does need to include many customers and stakeholders.  However, the process map is incorrect in regards to the budget timelines required by the SDE.  It is now statute that the District has an approved operating budget in place July 1, not September 1.  There is no longer a tentative budget process which requires the type of overlap indicated on the map.

SFPS Action Taken Thus Far:     When they began their analysis, the Santa Fe Public Schools had not yet established a budget development process for the 2000-01 fiscal year.  At that time there were other priorities within the financial function that required the District’s attention.  However, in November 1999, SFPS began formalizing its process.  At that time Business Services began meeting with NEA representatives as required by the negotiated agreement, providing technical support in the area of school finance and budget.  Three such meetings have been held to date.  Additionally, the Board of Education was asked to establish budget priorities for Santa Fe Public Schools during a December 1999 meeting.  Their priorities include teacher/employee salary increases, alternative programs and 

additional FTE support to middle schools.  In January 2000, a Budget Development calendar was prepared and implemented (see attached schedule).  The process is as follows:

· Santa Fe Public Schools is conducting site budget meetings utilizing a team consisting of the Associate Superintendent, Assistant Superintendent, Chief Financial Officer, Director of Budget & Finance, Executive Director of Human Resources, Executive Director of Special Education, two Staffing Coordinators from Human Resources and NEA (teachers).  All sites are aware that SFPS is working with a zero growth budget for 2000-01, however, each site is being given the opportunity to provide the committee with prioritized needs.

· The next stage of budget development includes the following participants: Superintendent, Associate Superintendent, Assistant Superintendent, Chief Financial Officer, principals, department directors, NEA, and community representatives.  This group will be tasked with reviewing the tentative budgets established during the site visits and prioritizing needs based on available revenue.  This committee is the Budget Advisory Committee (BAC) recommended by  (#6.4.4). 

· Santa Fe Public Schools is also utilizing an Executive Budget Advisory Committee as recommended by PwC.

The board policy for budget development has been revised so that the timeline requirements can better support the prior year funding statute that will be utilized by all school districts in the state.  

The Superintendent has also been utilizing “cracker barrels”, a weekly, local radio show, focus groups, etc., to increase interaction among stakeholders.  The Chief Financial Officer was interviewed on the radio show and discussed the Santa Fe Public School’s budget, among other school finance topics.

The District is on target for our May 23, 2000, State Department of Education Final Budget Review.

SFPS Recommendation:     Santa Fe Public Schools accepts budget development process map proposed by PwC and will implement it excluding the SDE timeline errors indicated above.  This process will include meeting with customers and stakeholders throughout the process to obtain feedback, and increase loyalty and customer satisfaction.  Santa Fe Public School administrators acknowledge the positive impact of collaborating with parents, teachers, and community members.  Additionally, in the future, the budget development process will begin earlier in the year.  Santa Fe Public Schools will continue utilizing the Budget Advisory Committee and Executive Budget Advisory to prioritize funding.  Santa Fe Public Schools will also continue efforts to reduce the level of work for site administrators in the preparation of the annual budget.

Expected Outcome:     Development and use of a budget process map, which includes broad-based stakeholder input.

Timeline:     Implementation of this recommendation began in November 1999 and will be fully implemented in the FY 2000-01 for FY 2001-02 budget development.

Resources Needed:     Staff time and community involvement.

SFPS District Contact:
Gina Hickman, Chief Financial Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
6.4.2 (pg. 79)

PwC Recommendation:
Begin the budget development process earlier in the fiscal year.

Board Goal Referenced by PwC:
 #1 & 6

Board Goal Referenced by SFPS:
#1, 3 & 6

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:
     See “Findings” noted in PwC reference #6.4.1.

SFPS Response:     Santa Fe Public Schools agrees that budgets must be properly prepared for and planned.  Further, it indicates the Districts support towards collaboration with all the stakeholders.    The report noted that the current budget development process began seven months prior to the fiscal year.  However, budget development actually began nine months prior to the fiscal year with our collaboration with NEA.

SFPS Action Taken Thus Far:    See “Actions Taken Thus Far” in PwC reference #6.4.1.

SFPS Recommendation:     Santa Fe Public Schools accepts this recommendation.  Santa Fe Public Schools will implement this recommendation to assure adequate time and resources are available for the accomplishment of budget development.  This recommendation will be implemented in conjunction with PwC reference #6.4.1.


Expected Outcome:     Development and use of a budget process map, which includes an expanded budget process time.  This will budget development plan will provide for improved budget planning and preparation. 

Timeline:    Implementation of this recommendation began in November 1999 and will be fully implemented in the FY 2000-01 for FY 2001-02 budget development.

Resources Needed:    Staff time and community involvement.


SFPS District Contact:
Gina Hickman, Chief Financial Officer

 Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
6.4.3 (pg. 79)

PwC Recommendation:
Increase customer and stakeholder involvement in the budget development process.

Board Goal Referenced by PwC:
 #1 & 6

Board Goal Referenced by SFPS:
#1, 3 & 6

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:     See “Findings” noted in PwC reference #6.4.1.

SFPS Response:     Santa Fe Public Schools supports collaboration in the budget development process.

SFPS Action Taken Thus Far:     See “Actions Taken Thus Far” in PwC reference #6.4.1.

SFPS Recommendation:     Santa Fe Public Schools accepts this recommendation.  This recommendation will be fully implemented in conjunction with PwC reference #6.4.1.


Expected Outcome:    Increased stakeholder input. 

Timeline:    Implementation of this recommendation began in November 1999 and will be fully implemented in the FY 2000-01 for FY 2001-02 budget development.

Resources Needed:     Community involvement.

SFPS District Contact:
Gina Hickman, Chief Financial Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
6.4.4 (pg. 80)

PwC Recommendation:
Create a Budget Advisory Committee (BAC) and Executive Budget Advisory Committee (EBAC).

Board Goal Referenced by PwC:
 #1 & 6

Board Goal Referenced by SFPS:
#1, 3 & 6

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:     See “Findings” noted in PwC reference #6.4.1.

SFPS Response:     Santa Fe Public Schools supports collaboration in the budget development process and has included stakeholder input in various phases of development.  

SFPS Action Taken Thus Far:     See “Actions Taken Thus Far” in PwC reference #6.4.1.

SFPS Recommendation:     Santa Fe Public Schools accepts this recommendation.  This recommendation will be fully implemented in conjunction with PwC reference #6.4.1.  Santa Fe Public Schools agrees that implementation of this recommendation will help assist in prioritization of funding, obtain needed stakeholder input and overall will assist the Santa Fe Public Schools in being more effective as an organization.


Expected Outcome:     Implementation of an improved budget development process that includes broad-based stakeholder input through the utilization of a Budget Advisory Committee and an Executive Budget Advisory Committee.

Timeline:     Implementation of this recommendation began in February 2000 and is fully implemented.

Resources Needed:     Staff time and community involvement.

SFPS District Contact:
Gina Hickman, Chief Financial Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
6.4.5 (pg. 80)

PwC Recommendation:
Reduce the level of effort for mangers in budget preparation.

Board Goal Referenced by PwC:
 #1 & 6

Board Goal Referenced by SFPS:
#1, 3 & 6

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:     See “Findings” noted in PwC reference #6.4.1.

SFPS Response:     Santa Fe Public Schools’ administration recognizes the importance of efficiency and effective utilization of resources within an organization, especially as it relates to site administration.  However, it should be noted, very little preparation is currently required by sites in the budget development process.

SFPS Action Taken Thus Far:     See “Actions Taken Thus Far” in PwC reference #6.4.1.

SFPS Recommendation:     This recommendation will be fully implemented in conjunction with PwC reference #6.4.1.  Through the site budget meetings priorities for unbudgeted needs have been obtained from each principal/director.  These will be forwarded to the Budget Advisory Committee for review and prioritization.  The level of detail to support site requests has varied.  Next year we plan to refine this process and will request that these needs be addressed in relation to how they support Santa Fe Public Schools strategic plan.


Expected Outcome:     Implementation of a streamlined budget process that reduces the level of effort required by sites in preparation of the District’s budget.

Timeline:     Implementation of this recommendation began in February 1999 and is fully implemented.

Resources Needed:     None.


SFPS District Contact:
Gina Hickman, Chief Financial Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
6.4.6 (pg. 80)

PwC Recommendation:
Require an expenditure plan by program and school.

Board Goal Referenced by PwC:
 #1 & 6

Board Goal Referenced by SFPS:
#1 & 6

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:     There appear to be two findings related to this recommendation.  The first finding is that there is not a frequent or consistent analysis of expenditures existing for assessing budget allocations and alignments.  PwC also commented on a stakeholder issue in regards to this recommendation in that a need exists to involve those responsible for execution of the budget in the decision making process.  This recommendation would address that concern in that more ongoing involvement and budget monitoring could create more buy-in to the overall process.

SFPS Response:     Santa Fe Public Schools acknowledges the need for site administrators to properly plan the fund expenditures required to run their location.  However, this added administrative requirement may not be the solution.  Sites have minimal discretionary funds; 85% of the Santa Fe Public Schools’ budget is for payroll line items.  It is our opinion that some form of PwC recommendation 6.4.7 would more effectively achieve the desired results.

SFPS Action Taken Thus Far:     The actions taken this fiscal year are more in relation to the findings, versus the PwC recommendation.  They are as follows:

· Business Services has been performing on-going expenditure review and analysis since the beginning of the fiscal year, in conjunction with the Board of Education reporting required by policy.  Through this process we have been evaluating spending trends, identifying expenditure classification problems and actually projecting year-end budget and cash balances.

· In January 2000 Business Services staff met with all principals to review detailed transactions and budget status.  

· Also beginning in January 2000 sites started receiving monthly budget reports so that they have the ability to monitor their financial position on an ongoing basis.

SFPS Recommendation:
Santa Fe Public Schools does not accept this recommendation.  This recommendation will not be implemented at this time.  Santa Fe Public Schools will address the findings through the development of other processes.

 
Expected Outcome:     N/A

Timeline:     None.

Resources Needed:     None.

SFPS District Contact:
Gina Hickman, Chief Financial Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
6.4.7 (pg.81)

PwC Recommendation:
Require monthly reconciliation with accounting reports.

Board Goal Referenced by PwC:
 #1 & 6

Board Goal Referenced by SFPS:
#1 & 6

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:     See “Findings” noted in PwC reference #6.4.6.

SFPS Response:     Santa Fe Public Schools agrees that it is critical to reconcile and monitor budget accounting reports.  This will help ensure that funds are properly accounted for and assist in monitoring budget allocations.     

Regarding the comments made about the variance analysis performed by PwC comparing the current budget to last year’s expenditures, the Santa Fe Public Schools acknowledges the importance of this type of review.  However, we believe that due to the lack of financial controls and processes during the past few fiscal years, such an analysis may be extremely misleading.  In the future, administration will utilize this technique in evaluating budget allocations. 

SFPS Action Taken Thus Far:     See “Action Taken Thus Far” noted in PwC reference #6.4.6.

SFPS Recommendation:     Santa Fe Public Schools will continue implementation of this recommendation.  All sites, including departments, will be provided with monthly expenditure reports.  As noted above, schools have been receiving this information since January.  Business Services is in the process of establishing the proper line item system to allow departments to receive budget information.  To add site accountability to this process, administration will request that site administrators be required to sign an acknowledgement that they have reviewed the budget expenditure report for accuracy.  This document would be returned to Business Services and would be maintained for two years, as recommended by PwC, for historical purposes.

Administration would also like to establish semi-annual site budget meetings (October and January) to discuss detailed transactions for the purpose of identifying errors in the accounting records, to review budget allocations and to answer site questions related to the budget.

As required by Board of Education policy, Business Services will continue the budget variance review process, including projection of cash and budget balances.  This detailed review will be utilized in preparing future budget allocations.

Expected Outcome:     Improved accuracy of accounting data, increased monitoring of budget allocations and improved communication with stakeholders.

Timeline:     Implementation of this recommendation began in July 1999 and will continue into the 2000-01 fiscal year and ongoing.

Resources Needed:     None.

SFPS District Contact:
Gina Hickman, Chief Financial Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
6.4.8 (pg.81)

PwC Recommendation:
Improve cash management.

Board Goal Referenced by PwC:
 #1 & 6

Board Goal Referenced by SFPS:
#6 & 7

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:     Bank accounts had not been reconciled for over a year.

SFPS Response:    Santa Fe Public Schools understands the importance of strong cash management practices.

SFPS Action Taken Thus Far:     Many of the best practices discussed in the PwC report are currently in place.  The following actions have already been taken regarding this recommendation:

· Santa Fe Public Schools currently utilizes sweep accounts at 1 of its 3 banks whereby excess cash is automatically invested.  Approximately 75% of Santa Fe Public Schools’ funds are held at this institution.

· Santa Fe Public Schools has established and is maintaining ZBA (zero balance accounts) for accounts payable and payroll disbursements which does facilitate segregation of payments by fund.

· Currently, Santa Fe Public Schools is paying no bank fees due to compensating balances.

· The district also utilizes a form of EDI data exchange for reconciling the accounts payable and payroll clearing accounts.  The Business department receives monthly tapes from the bank that holds these funds; these tapes are uploaded onto the financial system.  The information on these tapes automatically updates the outstanding check registers for these two accounts.

· Santa Fe Public Schools has just obtained on-line account access from one of its’ banks for ease in obtaining transactional and balance information.  Two of the accounts that the District has at this institution are the Federal and Food Services account.  Both of these accounts require continual monitoring for available cash balances, and this on-line capability will assist in that process.  

Santa Fe Public Schools also has the option of investing excess cash in the New Mexico State Treasury.  As these investments are more long-term in nature, the yield is higher that what is being earned in the sweep accounts.  Currently, the District has $4,500,000 of operational funds and $9,000,000 of bond proceeds invested with the State.  In addition, Business Services has reconciled all the bank accounts through January 2000.

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation and will continue implementation of this recommendation as we evaluate our account structure, number of banks, electronic data capabilities and cash forecasting processes.

Expected Outcome:

· Increased revenue (5%)

· Increased automation (payments, receipts, and reconciliation).

· Decrease in reconciliation cycle time.

· Greater on-line banking capabilities.

Timeline:     Implementation of this recommendation began in July 1999 and implementation will continue into the 2000-01 fiscal year.

Resources Needed:     None.

SFPS District Contact:
Gina Hickman, Chief Financial Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
6.4.9 (pg.83)

PwC Recommendation:
Evaluate unused sites to potentially generate revenue.

Board Goal Referenced by PwC:
 #1 & 6

Board Goal Referenced by SFPS:
#6 & 7

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:
     Unable to locate a documented financial finding section that corresponds to this recommendation.

SFPS Response:     Although Santa Fe Public Schools agrees that additional revenues could be generated by utilizing unused school sites, Appendix 11.7 is incorrect as it lists Ponce de Leon as an unused location.  However, the District currently leases that land for $8,333 per month and the funds become part of our operational revenue.  Additionally, the report suggests that the generation of these types of funds could provide revenue for District capital projects.  These funds could also provide additional operational revenue as Santa Fe Public Schools has several other capital funding sources.

SFPS Action Taken Thus Far:     Santa Fe Public Schools has been reviewing all of its formal and informal lease arrangements during this fiscal year.  This evaluation has focused primarily on use of facility space and not land use.  Administration will be making recommendations to the board by the end of this fiscal year regarding this issue.

SFPS Recommendation:     Santa Fe Public Schools will continue implementation of this recommendation.

Expected Outcome:     Evaluation of all land and facility use, and increased revenue.

Timeline:     Implementation of this recommendation began in July 1999 and will continue into the 2000-01 fiscal year.

Resources Needed:     Staff time.

SFPS District Contact:
Gina Hickman, Chief Financial Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
6.4.10 (pg.83)

PwC Recommendation:
Establish a financial management budget and transfer policy.

Board Goal Referenced by PwC:
 #1 & 6

Board Goal Referenced by SFPS:
#6

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:     Unable to locate a documented financial finding section that corresponds to this recommendation.

SFPS Response:     Santa Fe Public Schools’ administration agrees that the process for budget adjustments is tedious.  The current board-reporting format also requires a great deal of clerical support.  However, school districts are required to follow the State Department of Education (SDE) requirements regarding budget transfers.  The SDE manual of Public School Accounting and Budgeting requires school board approval on all budget transfers.  SDE approval is normally required only on budget transfers between functions.  Because the SDE has the District’s board of finance, their approval is currently required on all transfers.

 
SFPS Action Taken Thus Far:     Santa Fe Public Schools is currently reporting budget transfers in compliance with the SDE.  At a finance study session, administration discussed providing a more summarized form of routine budget transfers to the board for their approval.  There were no objections to changing the process.  Albuquerque Public Schools has a very effective process that Santa Fe Public Schools could model.  The SFPS will review the APS model and continue gathering information regarding this issue.

SFPS Recommendation:     Santa Fe Public Schools will continue to work on refining the budget transfer process in response to site requests and board approval.   

Expected Outcome:     Increased efficiency in budget transfer reporting. 

Timeline:     Partial implementation of this recommendation will begin during the 2000-01 fiscal year. 

Resources Needed:     None.

SFPS District Contact:
Gina Hickman, Chief Financial Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
6.4.11 (pg.84)

PwC Recommendation:
Create a department and schools supplement of the district’s budget.

Board Goal Referenced by PwC:
 #1 & 6

Board Goal Referenced by SFPS:
#1 & 6

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:     There are several findings that relate to this PwC recommendation.  First of all, PwC identified the need for the development of reports that present budget data in a user-friendly format that is useful for making decisions.  In addition, PwC noted the need to clarify descriptions of functions and resources budgeted for central offices to provide clarity for the goals of each department.

SFPS Response:     Santa Fe Public Schools believes that this recommendation could be utilized as a way to summarize the District’s budget to provide a mechanism for assisting in making useful budget decisions.  This document could help clarify the organizational structure of Santa Fe Public Schools and the related budget allocations.

SFPS Action Taken Thus Far:     There has been no action taken regarding this recommendation.

SFPS Recommendation:     Santa Fe Public Schools accepts this recommendation as a viable mechanism for information sharing.  Administration will implement this recommendation.  The revised document will include all the components noted in the report including a historical review of costs per student.

Expected Outcome:     District budget supplement, improved budget decisions and increased stakeholder involvement.  

Timeline:     December 2000.

Resources Needed:     Staff time and funds for printing.

SFPS District Contact:
Gina Hickman, Chief Financial Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
6.4.12 (pg.85)

PwC Recommendation:
Move to a multi-year budget planning process.

Board Goal Referenced by PwC:
 #1 & 6

Board Goal Referenced by SFPS:
#1, 3, 5, & 6

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:     See “Findings” noted in PwC reference #6.4.1.

SFPS Response:     Santa Fe Public Schools agrees that strategic planning is an important management tool.  It is important to note that PwC recommends hiring an additional FTE to perform this function at an estimated cost of $35,000.

SFPS Action Taken Thus Far:     There has been no action taken regarding this recommendation.


SFPS Recommendation:     Santa Fe Public Schools will review implementation of this recommendation as part of the District-wide strategic planning process.

Expected Outcome:     Improved budget planning and preparation, improved budget decisions and increased stakeholder feedback.

Timeline:     June 30, 2001.

Resources Needed:     Staff time.

SFPS District Contact:
Gina Hickman, Chief Financial Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
6.4.13 (pg.85)

PwC Recommendation:
Increase budget-coding structure to enhance level of detail.

Board Goal Referenced by PwC:
 #1 & 6

Board Goal Referenced by SFPS:
#1, & 6

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:
     The PwC finding is that information to determine actual program costs is not available.

SFPS Response:     As noted in the detail associated with this PwC recommendation, Santa Fe Public Schools’ current accounting system does provide for tracking costs by school, but not by program.  This recommendation also refers to creating the required budget-coding structure in a “new” system.  PwC commented that the financial implications of this recommendation would need to be evaluated as part of the overall District technology review.

SFPS Action Taken Thus Far:     Santa Fe Public Schools has taken the following actions related to this recommendation:

· As noted in PwC recommendation 6.4.7, the current line item structure is being updated so the sites may receive a monthly accounting of their expenditures.  School sites have been receiving monthly reports since January 2000.

· As documented in PwC reference 5.4.6, Santa Fe Public Schools has been reviewing the legislative requirements in relation to “Performance Based Program Budgeting”.  This program will have to be implemented during the 2000-01 fiscal year as required by legislation.  This initiative will provide accounting information down to the classroom/student level.  This system is currently in place at Bloomfield Public Schools and according to the State Department of Education, the system is working

SFPS Recommendation:     Santa Fe Public Schools will implement a more detailed budget-coding structure in conjunction with implementation of “Performance Based Program Budgeting” as required by statute.

Expected Outcome:     District cost information by program, classroom and student as well as increased accountability and improved decision making.

Timeline:     June 30, 2001.

Resources Needed:     Staff time and software.

SFPS District Contact:
Gina Hickman, Chief Financial Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
6.4.14 (pg.85)

PwC Recommendation:
Move to an activity-based costing/management cost information system.

Board Goal Referenced by PwC:
 #1 & 6

Board Goal Referenced by SFPS:
#1, 3, 5, & 6

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:
     There exists a need to determine actual program costs and to better evaluate what is working and what is not working in regard to the establishment of program budget priorities. 

SFPS Response:     Santa Fe Public Schools agrees that this type of budget information would be beneficial in evaluating budget priorities and managing Santa Fe Public Schools’ resources.  As previously stated, PwC did comment that the financial implications of this recommendation would need to be evaluated as part of the overall District technology review. 

SFPS Action Taken Thus Far:     As noted in response to recommendations 5.4.6 and 6.4.13, Santa Fe Public Schools has been reviewing the legislative requirements in relation to “Performance Based Program Budgeting”.  This program will have to be implemented during the 2000-01 fiscal year as required by legislation.  This initiative will provide accounting information down to the classroom/student level.  This system is currently in place at Bloomfield Public Schools, and according to the State Department of Education the system is working.

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation and will implement a form of this recommendation in conjunction with the  “Performance Based Program Budgeting” system as required by statute.  After implementation of this required process, a comparison of such outcomes will be compared to the PwC desired outcomes related to this particular recommendation.

Expected Outcome:     District cost information by program, classroom, and student will be available and utilized in making program decisions, and for increased accountability.

Timeline:     June 2001.

Resources Needed:     Staff time and software.

SFPS District Contact:
Gina Hickman, Chief Financial Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
6.4.15 (pg. 93)

PwC Recommendation:
Design monthly executive-level budget reports.

Board Goal Referenced by PwC:
 #1 & 6

Board Goal Referenced by SFPS:
#1 & 6

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:     A need exists to develop user-friendly reports that present data in a format that is useful for making decisions. 

SFPS Response:     Santa Fe Public Schools recognizes the importance of providing data in a user-friendly format.  However, it is important to note that executive-level reports are already provided to the Board of Education as required by policy.  These same reports are also provided to senior staff for monthly review.  As these reports are part of the Board of Education packet, the results are discussed publicly at board meetings.  This particular report summarizes budget data by fund for all revenue sources and by function for operational funds.  Site administrators receive site specific reports.  

SFPS Action Taken Thus Far:     Since the PwC analysis was done, the current “executive-level” budget report has been revised to provide even more budget information; it is a “living” document.  The report provides the following information by fund and by function for operational budgets (i.e. direct instruction, instructional support, administration, business operations, maintenance, operational food services, athletics, community services, capital outlay and emergency reserve).  The following budget information by fund and function are detailed on the report:

· Budget

· Budget Adjustments

· Adjusted Budget

· Current Month’s Expenditures

· YTD Expenditures

· Encumbrances

· YTD Budget Balance

· % of Budget Spent

Additionally, Santa Fe Public Schools’ administration is providing both cash balance and budget balance forecasts as part of this reporting mechanism.

SFPS Recommendation:     Santa Fe Public Schools will continue refining these executive-level budget reports as stakeholder needs are identified.  Santa Fe Public Schools will also increase distribution of this information to the Budget Advisory Committee.  As already stated, members of the Executive Budget Advisory Committee already receive this data.

Expected Outcome:      Improved executive budget reports and improved decision making.

Timeline:     Implementation of this recommendation began in July 1999 and will be ongoing as needs are determined.

Resources Needed:     None.

SFPS District Contact:
Gina Hickman, Chief Financial Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
6.4.16 (pg. 93)

PwC Recommendation:
Improve communication of the budget internally and externally.

Board Goal Referenced by PwC:
 #1 & 6

Board Goal Referenced by SFPS:
#1, 3 & 6

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:     See “Findings” noted in PwC reference 6.4.1, 6.4.11, and 6.4.15.  Additionally, it appears that two other PwC findings noted in this report drove this recommendation.  These two findings address the need for clear policies and communication regarding budget reductions and adjustments.

SFPS Response:     Santa Fe Public Schools agrees that communication is the key to successful budget execution, and that we as administration and community stakeholders must work as a team to achieve the desired outcomes.  Many of the suggestions made in regard to this recommendation could be accomplished through implementation of PwC recommendation 6.4.11, a district budget supplement.

SFPS Action Taken Thus Far:     See “Actions Taken Thus Far” noted in PwC reference 06.4.1,6.4.11, and 6.4.15.  Budget information is communicated to staff through Cabinet and District Meetings.  Senior staff relies on principals and directors to communicate with their staff.  These communications should be assisting in creating the team environment referred to in the report.

SFPS Recommendation:     Santa Fe Public Schools accepts this recommendation.  The implementation of this recommendation will happen in conjunction with 6.4.11, the District budget supplement.

Expected Outcome:     District budget supplement.

Timeline:     Implementation of this recommendation began in January 2000 and will be fully implemented by September 2000.

Resources Needed:     Staff time.

SFPS District Contact:
Gina Hickman, Chief Financial Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
6.4.17 (pg. 96)

PwC Recommendation:
Conduct monthly meetings between the Finance Department and their internal customers.

Board Goal Referenced by PwC:
 #1 & 6

Board Goal Referenced by SFPS:
#1 & 6

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:     Santa Fe Public Schools has a need for better, open, communication among finance, information technology and personnel staff.

SFPS Response:     Santa Fe Public Schools understands the importance of meeting regularly with its internal customers.  However, Business Services does not have the resources to meet on a monthly basis with each department/division/school.

SFPS Action Taken Thus Far:     As noted in response to PwC reference #6.4.6 and 6.4.7, Business Services met with school principals to review detailed transactions and budget status in January 2000.

SFPS Recommendation:     Santa Fe Public Schools will not be able to fully implement this recommendation.  Business Services does not have the capability to meet monthly with all their internal customers due to resource limitations.  As indicated in the recommendation for PwC reference 6.4.7, administration will establish semi-annual budget meetings (October and January) to discuss detailed transactions to identify errors in the accounting records, to review budget allocations and answer any site questions related to the budget.  All sites will also receive a formal notification as to the level of funding received after final budget is determined.

Expected Outcome:     Increased and improved communication among finance, information technology and personnel staff.

Timeline:     December 2000.

Resources Needed:     Staff time.

SFPS District Contact:
Gina Hickman, Chief Financial Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
7.4.1 (Pg. 121)

PwC Recommendation:
Establish a Technology Advisory Council to include representatives of all appropriate stakeholders.

Board Goal Referenced by PwC:
#1, 3 & 6

Board Goal Referenced by SFPS:
#1, 2 & 3

EPSS Focus Area(s):
      Technology.

PwC Finding:     District technology decisions are made independently without a formal mechanism for including the counsel of all stakeholders.  There is no clear vision for the future direction and timelines for the implementation of technological systems in SFPS.

SFPS Response:     The Technology Resource Center (TRC) has not been functioning as an independent department within the Santa Fe Public Schools’ infrastructure.  Numerous improvements that have occurred in the last 18 months and have greatly enhanced the ability of all staff and students to use technology in their daily tasks.  The Santa Fe Public Schools 1999-2000 Technology Plan was the direct result of input from a wide variety of school and community members.  Numerous technology implementations occurred at the request of school site and administrative personnel.  The vision of the TRC, in conjunction with principals and teachers, has been to implement the widespread use of technology at all levels. This process has been accomplished on a more informal basis rather than through structured committees.

SFPS Action Taken Thus Far:     A Technology Advisory Council (TAC) has been established by the Executive Director of Technology and is currently working on revising Santa Fe Public Schools technology plan.  This council consists of representative teachers, principals, parents, community business members and members of the TRC. This council will continue to meet monthly to review and provide direction with technology issues facing the Santa Fe Public Schools.

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation.  A Technology Advisory Council shall be established under the direction of the Executive Director of Technology and will work throughout the year to provide direction and continued development of technology utilization for students and staff. The council may be the conduit to secure funds from the community to implement programs that otherwise could not be funded through District funds.

Expected Outcome:     The Technology Advisory Council will provide the Santa Fe Public Schools with direction for the continued implementation of technological systems.  Interested stakeholders will provide a variety of perspectives. 

Timeline:     March 2000 and on going.

Resources Needed:     Staff time; community involvement and commitment.

SFPS District Contact: 
Robert Kosslyn, Executive Director of Technology

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #: 
7.4.2 (Pg. 121)

PwC Recommendation:
Develop a Strategic Plan for the use and implementation of technology.

Board Goal Referenced by PwC:
#1 & 6

Board Goal Referenced by SFPS:
#1, 2 & 3

EPSS Focus Area(s):      Technology.

PwC Finding:     A strategic plan should be developed that will reflect the policy and educational environment of the Santa Fe Public Schools and incorporate the Educational Plan for Student Success (EPSS).  This plan will incorporate a vision for the use of technology, define the District’s needs, determine and prioritize long range activities, develop a design for technical architecture, evaluate human and financial resource requirements, develop a strategy to assess and publicize progress and develop a strategy for long term funding.

SFPS Response:     The Santa Fe Public Schools is currently developing a 3 year technology plan that will incorporate many of these findings.  PwC failed to recognize that the Santa Fe Public Schools EPSS is directly integrated into its technology plan, as this is a requirement set forth by the New Mexico State Department of Education.  

It should be noted that a design for technical architecture is already in place and will be completed in Spring 2000.  This architecture consists of a 45 megabit DS3 line located at the Education Service Center (ESC) with 1.5-megabit point to point T1 lines going to almost every school site.  100-megabit switches to complement this efficient data infrastructure are replacing flat 10-megabit hubs located at the school sites.  This data infrastructure positions the Santa Fe Public Schools to enjoy very fast networks and Internet access and will provide the basis for video over IP and voice over IP technologies that will be available in the very near future.  Therefore the statement issued on page 121 under section 7.4.1, “Technology available outside school walls is often several generations ahead of the technology available inside school walls” is inappropriate considering the many leading edge technologies being implemented by the Santa Fe Public Schools.

The Santa Fe Public Schools agrees with the finding that the TRC needs to publicize its progress.  Further, it is agreed that an aggressive site by site inventory needs to be accomplished in order to assess equity issues.  It is recommended that an outside agency be 

contracted to perform this inventory, as there is insufficient personnel within the Santa Fe Public Schools to adequately address this.  PwC estimates the cost for such an analysis is $200,000.00.

The issue of developing long term funding strategies is difficult to address. Numerous recommendations made by PwC are financially irresponsible considering the fiscal condition of the Santa Fe Public Schools.  Even school districts with healthy balance sheets would find it difficult to fund many of these recommendations.  As an example, PwC recommends that a dedicated computer mentor/technician be resident at each school.  The cost for one additional teacher at each school would exceed $1,000,000.00 per year for the District!  Only generous support from the community, coupled with continuous grants, would provide the financial resources to implement all of these programs.

SFPS Action Taken Thus Far:     The Santa Fe Public Schools accepts this recommendation.  The Technology Advisory Council (TAC) is addressing several of these issues in the revised strategic technology plan.  There is specific emphasis placed on addressing the creation of a solid vision for the Santa Fe Public Schools that will provide long range development of technology skills for students and staff.

SFPS Recommendation:     The Santa Fe Public Schools TAC should secure funding to obtain a detailed technology inventory and utilize this information to assist with its technology development and vision.  The community should be asked to make financial commitments to the Santa Fe Public Schools in order that this and other activities can be funded.  The Santa Fe Public Schools will provide, through the Technology Advisory Council, regular press releases and Web site postings regarding news about progress and accomplishments concerning technology. 

 Expected Outcome:     A comprehensive strategic plan for technology which addresses student and staff literacy and provides the technological skills and tools to succeed in the twenty-first century workplace.

Timeline:     March 2000 in progress and on going.

Resources Needed:     Staff time, community involvement and commitment, $200,000.00 for district-wide inventory assessment.

SFPS District Contact:
Robert Kosslyn, Executive Director of Technology

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
7.4.3 (Pg. 124)

PwC Finding:
      The system business application that provides support for most of Santa Fe Public Schools operations (including the student management system) does not provide the level of support currently needed by the Santa Fe Public Schools and will not be able to keep pace with its growing expectations.  An analysis of the shortcomings of the current system should be performed.  Further, an examination of possible replacement products and upgrade strategies should be implemented. 

PwC Recommendation:
Upgrade Business System application software. 

Board Goal Referenced by PwC:
#1 & 6

Board Goal Referenced by SFPS: 
#6

EPSS Focus Area(s):     Supports overall instructional program.

SFPS Response:     The goal of the Santa Fe Public Schools is to create and maintain data that has a high level of integrity and is available to a wide range of users.  The Santa Fe Public Schools should immediately begin to review the options available to it concerning its business management systems.  The main questions center around 1) whether a new and more powerful AS400 mainframe should be acquired and 2) whether intensive training be instituted to help remedy the current data inadequacies or 3) whether the Santa Fe Public Schools should examine newer systems that are currently available on the market.  The Santa Fe Public Schools believes that the current system’s structure makes it difficult for users to get the most out of the systems data due to its antiquated data structure.  New off the shelf software packages which are windows-based are available.  These systems are more intuitive and are much easier to learn.  With a history of instability concerning staffing issues, it may be wiser for the Santa Fe Public Schools to subscribe to a different system that does not require many hours of training to master the program.  According to the PwC report, the cost to obtain and train users on a new system could exceed 2.5 million dollars and take up to 36 months to implement.  Santa Fe Public Schools administrators have had related experiences in other environments and can assert that such a process can be accomplished in 12 months.  A current comprehensive system under review would cost the Santa Fe Public Schools approximately $800,000.00 (including training) and could be implemented within this 12 month time frame.  However, it must be noted that funding sources need to be identified and secured in order for this process to reach it’s expected outcome.  Lastly, it should be noted that the PwC report identifies the Superintendent as the lead person to identify and recommend replacement systems.  This is not a viable recommendation because 

Superintendents typically do not engage in this level of analysis. Therefore, this committee comprised of technical and business office personnel should provide the analysis and recommendations to the Board of Education.

SFPS Action Taken Thus Far:     Santa Fe Public Schools has begun to review alternative software applications and hardware platforms that may serve the District in a more efficient way.  Information has also been obtained concerning the replacement of the current AS400. The Executive Director of Technology is currently investigating lease and purchase options that will best serve the Santa Fe Public Schools.

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation contingent on funding.  Santa Fe Public Schools recommends that the TAC aggressively review alternative hardware and software packages to determine which package will best serve District needs.  Another recommendation for the immediate future, due to the exhaustion of current hardware capabilities, is to have the AS400 upgraded or replaced. A subcommittee will be formed under the direction of the Executive Director of Technology to review possible alternative systems in order to determine the best course of action. 

Expected Outcome:     The acquisition of a new system, or the upgrade and training on the current system, which adequately meets the assessed needs of the business, finance and data departments. 

Timeline:     June 2000 and on going.

Resources Needed:     Staff time, community involvement and commitment and the acquisition of funding (possibly up to $2.5 million) outside technical expertise.

SFPS District Contact:
Robert Kosslyn, Executive Director of Technology

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
7.4.4 (Pg. 125)

PwC Recommendation:
Provide integrated productivity tools that enable schools to accept responsibility for data management 

Board Goal Referenced by PwC: 
#1 & 6

Board Goal Referenced by SFPS: 
#6

EPSS Focus Area(s):
      Supports overall instructional program.

.

PwC Finding:     Due to the limitation of the current software application, schools have not received the benefits of basic student data processing tools.  Schools have little incentive to ensure their data is complete and accurate and teachers have no real access to data pertaining to their students.

SFPS Response:     It is agreed that the current software application does not permit a wider accessibility of student data.  However, due to employee turnover issues at the school sites, coupled with the site secretaries’ current workload, the central data input system was developed to counter these realities.  Accurate student data is paramount because the funding of the Santa Fe Public Schools is directly linked to its ability to electronically transmit error free data to the State Department of Education.  Requiring the school sites to enter and verify the integrity of its data using current personnel is an unrealistic expectation.  Additionally, specialized personnel would need to be added at the school sites to ensure that this process is accurately employed.  

A more modern student database system would allow teacher access for attendance and grade reporting.  Many such systems are available today and would greatly increase the ability of teachers to directly maintain part of the database.  This direct reporting by teachers would alleviate some of the workload currently assumed by other personnel.  Having the student database available to teachers would also permit them access to other student data such as discipline records.

SFPS Action Taken Thus Far:     The Santa Fe Public Schools has begun preliminary investigations into alternative student database systems.  

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation contingent on funding.  The Santa Fe Public Schools should continue to research alternative systems that would allow easier access to teachers for data entry.  However, such systems should have in place safeguards to protect the integrity of the data.  Serious consideration 

should be given regarding the elimination of the current centralized student data group due to the fact that this group has ensured transmittal of error free data to the State Department of Education.  A committee will be formed under the direction of the Executive Director of Technology to further research software application packages.

Expected Outcome:     A more accessible student database system will be put in place and will allow for easier access of data by all site personnel.  Permitting teachers to directly enter attendance and grade reporting will permit other personnel more time to complete other tasks.  Having the ability to access student data by a wider range of staff will benefit both school site and central administration members.

Timeline:      June 2000 and on going.

Resources Needed:     Staff time, technical assistance from community volunteers and an undetermined cost associated with student system.

SFPS District Contact:
Robert Kosslyn, Executive Director of Technology

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
7.4.5 (Pg. 126)

PwC Recommendation:
Develop an Educational Data Warehouse. 

Board Goal # as Referenced by PwC:    #1 & 6

Board Goal # as Referenced by SFPS:    #5 & 6

EPSS Focus Area(s):       Supports overall instructional program. 

PwC Finding:     Data currently collected by the Santa Fe Public Schools is being compiled into individual school reports.  Mechanisms available to make the best use of school data are in question, as data captured is not readily available for examining trends and comparisons.

SFPS Response:     Due to the current data system, it is true that capturing a wide range of data is difficult at best.  It is extremely difficult to perform multi-year comparison of student and business data when searching for trends or comparisons.  Currently there is only one trained individual who can manipulate the database and produce reports.  This is due to the nature of the AS400 query structure.  Another issue concerns the separate storage of information on individual personal computers utilizing Excel spreadsheets, etc.  This is also a direct result of the lack of flexibility found in the current database system.

Another issue to be addressed is the maintenance of a data warehouse.  Establishing a data warehouse usually involves specialized software application packages that enable data to be accessed by “non-power” users.  Therefore, the identification of technical expertise will be required. Also, costs associated with dedicated personnel who will support this application must also be assessed

PwC has identified that the establishment of a data warehouse will cost the Santa Fe Public Schools $500,000.00.  However, PwC has not identified a funding source for the implementation of this project and funding this through Santa Fe Public Schools operational monies is not an option.  It is also suggested that the replacement of the student information management systems will free up the personnel devoted to student data and that these individuals can be diverted to the data warehouse.  This recommendation is not viable because the current student data personnel have no experience creating or maintaining a highly technical application such as a data warehouse and could not be utilized for this project.

SFPS Action Taken Thus Far:     The Santa Fe Public Schools has identified a data mining software package that may assist with the accessibility of data.  A small subcommittee has been formed to review this package and it will be demonstrated on April 7th.  The subcommittee will continue researching other software packages.

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation contingent upon the following:  1) business systems upgrade is determined 2) appropriate funding, 3) technical personnel to support the application 4) outside expertise needed to support the implementation of the system.  The Santa Fe Public Schools will continue to examine options associated with the establishment of a data warehouse. 

Expected Outcome:     The ability of staff to access multi-year data will enable them to more effectively analyze and identify trends within the Santa Fe Public Schools.  This will be especially helpful to areas such as accountability and research, but will also assist business department members with identifying spending trends, etc. The ability to obtain such data will enable the Santa Fe Public Schools to make informed decisions based on past performance issues. 

Timeline:     April 2000 and on going.

Resources Needed:     Staff time, community involvement and commitment time, outside technical expertise, and outside funding in the amount of $500,000.00.

SFPS District Contact:
Robert Kosslyn, Executive Director of Technology

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #: 
7.4.6 (Pg. 128)

PwC Recommendation: 
Develop a Gateway to education data and information.

Board Goal Referenced by PwC:
#1 & 6

Board Goal Referenced by SFPS:
#6

EPSS Focus Area(s):     Supports overall instructional program.

PwC Finding:     A gateway to data and information that serves the needs of both the community and the school system needs to be established.  Using the Santa Fe Public Schools’ Web site, this gateway could be an instrument to provide information to the staff and community, used as a survey instrument to gauge community satisfaction and provide a platform to solicit ideas for improvement.  This gateway could also provide tools for parents to register their students for school, and could be used as a primary access point for both administrative and instructional materials.

SFPS Response:     The Santa Fe Public Schools’ Web site provides the ideal platform for numerous communication issues between and within the District and the community.  Establishing a Web Board where the community can directly communicate to the Board of Education members is already in progress.  Sharing lesson plans and signing up for professional development activities is a great idea and the groundwork for this is already in progress.  There is much the Santa Fe Public Schools could be sharing with both its own staff members as well as the community and using its Web site is an excellent focal point with which to begin. 

PwC also suggests that the data contained in its data warehouse be made available to the community though this gateway. Safeguards will need to be established in order to prevent access to confidential records. 

PwC identifies a cost of $300,000.00 for the implementation of this gateway.  No funding source was identified for this project.  The recommendation suggests that the student data clerks can be utilized to maintain this gateway if a new student information system is implemented.  This is not a viable recommendation due to the lack of technical expertise to perform such maintenance issues.  Therefore, technical personnel will need to be hired to perform these tasks.

SFPS Action Taken Thus Far:     None

SFPS Recommendation:     The Santa Fe Public Schools conditionally accepts this recommendation and agrees that the district Web site should be enhanced to provide more communication and information to the community.  This recommendation is prohibitive based on the current financial status of the district.  Estimated cost for the project is $300,000 for which outside funding will need to be obtained.  However no effort should be made to provide access to a data warehouse until all issues have been reviewed and approved.  The newly formed Technology Advisory Council will investigate these issues, form the appropriate subcommittees, identify funding sources and forward recommendations to the Superintendent.

Expected Outcome:     Funding source identified.  Gateway to education data and information established with enhanced communication between all stakeholders in the schools and communities. 

Timeline:     June 2000 and on going.

Resources Needed:     Staff time, community involvement and commitment, outside technical expertise and external funding up to $300,000.00.

SFPS District Contact:
Robert Kosslyn, Executive Director of Technology

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #: 
7.4.7 (Pg. 130)

PwC Recommendation: 
Consolidate Data Centers utilizing a common system configuration.

Board Goal Referenced by PwC: 
#1 & 6

Board Goal Referenced by SFPS: 
#6

EPSS Focus Area(s):      Supports overall instructional program.

PwC Finding:     The location of file servers and the operation systems utilized by them are both varied and found in various locations.  The management of these resources varies as well.  The Santa Fe Public Schools needs to physically consolidate these resources into one physical location which will assist the TRC’s support capabilities and help in establishing a common hardware and system configuration, to define standard practices.

SFPS Response:     The availability of data bandwidth or the system configuration that a specific software application requires are factors which determine the location of file servers and the operation systems utilized by them.   Currently application file servers are located at the ESC, the B.F. Young Annex, Transportation, the General Services facility and all school sites.  While it would be ideal to locate all of this equipment at the B.F. Young Annex, there is not enough data line infrastructure available from U.S. West to provide efficient access to these applications.  Currently there is sufficient bandwidth available at the ESC, however space availability is a problem at this location.  It is agreed that the ACT1000 electronic work order system could be relocated to the B.F. Young location for support issues. Ideally the availability of fiber optics at B.F. Young would enable the TRC to support all hardware at this location while still providing fast, efficient access to the data.

The location of file servers at school sites is not an issue.  These file servers support local area networks (LANs) and serve the sites directly.  Any physical location move would inhibit the fast access to local data for these sites.  Some sites utilize Apple networks, some NT and some Novell, all depending on system configuration and applications.  The standardization of all of these sites would be extremely costly as well as create confusion among the local users.

The issue of common configurations directly pertains to the type of network operating system (NOS) that a specific application requires.  Some District applications require Microsoft NT, while others perform optimally on a Novell operating system.  Currently it is not feasible to assume that all software applications in the Santa Fe Public Schools will operate on one single NOS.

SFPS Action Taken Thus Far:     The TRC has contacted U.S. West concerning the establishment of fiber optic cable in the B.F. Young area.   Immediate plans are not in place for this service.

SFPS Recommendation:     The Santa Fe Public Schools does not accept this recommendation as described.  The Technology Resource Center personnel will evaluate system locations and make recommendations for some consolidation.  These recommendations will incorporate availability of data bandwidth.  

Expected Outcome:     Increased localized support of hardware servers leading to faster support times when system applications are non-performing.

Timeline:     June 2000 and on going.

Resources Needed:     Staff time and external technical expertise.

SFPS District Contact: 
Robert Kosslyn, Executive Director of Technology

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
 7.4.8 (Pg. 131)

PwC Recommendation: 
Consolidate the management of data collection and reporting.

Board Goal Referenced by PwC: 
#1 & 6

Board Goal Referenced by SFPS: 
#6

EPSS Focus Area(s):      Supports overall instructional program.

PwC Finding:     Since the Santa Fe Public Schools’ core business system is not readily able to use new data unless that data is already defined in the system, numerous separate local databases are maintained by individual users.

SFPS Response:     The Santa Fe Public Schools should identify how to make its database more flexible and user friendly.  As mentioned in previous PwC findings, the Santa Fe Public Schools need to identify and secure a business applications system that will provide all users opportunities to create and access data.  This new system needs to be flexible enough to customize when new data elements are required.  Only when all data is located in one system will the Santa Fe Public Schools be able to chart the future with clean, comprehensive data.

SFPS Action Taken Thus Far:     Basic research into alternative data systems has begun.

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation contingent on identifying and accessing an appropriate alternative system for the management of data collection and reporting.  The Santa Fe Public Schools will continue to research and evaluate alternative data systems that will enable all users to create and access data in one central location.

Expected Outcome:     The implementation of an alternative system that consolidates the management of data collection and reporting that will incorporate all aspects of the Santa Fe Public Schools.  The availability of this database will enable District personnel to make informed, positive decisions affecting the district’s future pathways.

Timeline:     June 2000 and ongoing.

Resources Needed:     Staff time and external technical expertise.

SFPS District Contact:
Robert Kosslyn, Executive Director of Technology

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis
PwC Reference #: 
7.4.9 (Pg. 131)

PwC Recommendation: 
Develop an infrastructure support approach that reflects the continual increase in technology usage.

Board Goal Referenced by PwC: 
#1 & 6

Board Goal Referenced by SFPS: 
#6

EPSS Focus Area(s):     Supports overall instructional program.

PwC Finding:     The District needs to develop a plan for supporting both its human and technical infrastructure.  The current support structure will be significantly challenged as the use of technology rapidly increases in both the District office and schools.  The Technology Resource Center cannot both provide all needed training in technology tools and accept the entire responsibility for staff development in technology usage.  Therefore, the following suggestions are made to ensure that the Santa Fe Public Schools vision is achieved:

· Increase expenditures to either further outsource or increase in-house hardware repair expertise.

· Implement a call tracking system (Help Desk).

· Allocate a full-time, on-site teacher position (per site) for hardware support and staff development.

· Hire several trainers.

· Give principals the responsibility for training teachers in the use of school level management systems and productivity tools.

· Provide staff with non-negotiable reasons to use technology.

· Identify technology skills expected by the District and incorporate into hiring practices.

· Identify a technology skills training program.

· Include evaluation of technology usage in performance evaluations.

· Move away from one shot training.

· Provide consultation, planning and facilitation services to schools as they undertake professional development initiatives.

· Align professional development to school improvement plans.

· Require the allocation of significant resources toward professional development as part of any funding or grant initiative.

SFPS Response:     While many of these suggestions have positive implications, there is no funding source identified to implement them.  As an example, allocating a full time technology teacher at each site would cost the Santa Fe Public Schools over $1,000,000.00.  Hiring several trainers would cost $300,000.00.  

The TRC is actively seeking approval for a Help Desk salary that would attract qualified individuals.  This desk would be responsible for call tracking and dispatch of technicians for field repair and assistance.  The qualified individual would also provide direct telephone assistance to site personnel.

The TRC and the Curriculum and Instruction department are actively creating on going staff development courses that include site principals.  These courses would involve all levels of school management in the integration of technology into the curriculum.

The Santa Fe Public Schools believes that technology skill levels should be incorporated into hiring practices of all employees, whether they be located at school sites or in administrative offices.

All of the suggestions in this recommendation can greatly improve the Santa Fe Public Schools ability to manage its affairs and bring technology down to the students’ level of instruction.  However, without the secured funding for them, they will remain merely wish-list items.

SFPS Action Taken Thus Far:     Summer Academy for teachers and principals established and members selected.  Call Tracking/Help Desk position created and salary level petitioned to upper management.  Santa Fe Public Schools Email as primary communication method is being established.  TRC  provides technical assistance and consultation to school sites as they undertake professional development activities.

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation contingent on appropriate funding.  The recommendations made in this section by PwC are positive, but cannot be implemented without the necessary funding stream.  It is therefore recommended that this commitment be secured from the community before attempting these issues.

Expected Outcome:    If the Santa Fe Public Schools has the financial backing to implement most of these recommendations, then the District can look forward to a technology based culture that incorporates benefits for all stakeholders.  Students will learn technology at an early age, be challenged to improve their skills through the years, and will be productive, employable and successful members of the community.  Teachers and principals will find new and imaginative ways to incorporate technology into the daily curriculum and will thrive in a collaborative environment with all stakeholders.  The administrative staff will be efficient with the technology tools provided to them and will be able to support the needs of the Santa Fe Public Schools.  The TRC will have the resources (human and equipment) to provide the support that the District requires to maintain the level of quality expected from it.

Timeline:    Contingent on funding.

Resources Needed:     Staff time, community commitment and involvement, and funds in the range of $300,000 to $1 million.

SFPS District Contact: 
Robert Kosslyn, Executive Director of Technology

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
8.4.1.2 (pg. 139)

PwC Recommendation:
Consider outsourcing SFPS’s Office of Personnel Services.

Board Goal Referenced by PwC: 
#6

Board Goal Referenced by SFPS: 
#6

EPSS Focus Area(s):      Supports the overall instructional program.

PwC Finding:     The Human Resources Department was found lacking in the experience of HR personnel, a lack of current policies and procedures, inefficient systems, inadequate recruitment, inadequate training, non-responsiveness, and inefficient customer service.

SFPS Response:     There are many factors that contribute to the PwC findings.  Inexperience of HR staff, understaffing, lack of internal systems, lack of adequate training, and lack of funding all contribute to a less than stellar performance from the HR Department.  The HR staff is nonetheless committed to improving performance and ultimately serving the District in a competent and professional manner.

SFPS Action Taken Thus Far:     In addition to the employment of a Chief Operations Officer with extensive experience in HR, the SFPS has also enlisted the professional services of two eminently qualified and experienced HR consultants to begin the process of systems development and implementation with the outcome of increasing the effectiveness and professionalism of the HR Department.

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation conditionally based on the outcome of results of  the analysis of HR consultants.  An in-depth analysis of the Human Resources Department’s deficiencies and strengths must be undertaken.  This process must begin with a District-wide questionnaire to determine the needs of employees, site administrators, applicants, and other departments.  From this analysis the HR Department can begin implementation of new initiatives to improve, refine, and enhance services to the District.  It may become necessary to outsource individual functions within the department until internal expertise is achieved.  Should the District wish to outsource the entire Human Resources Department, it is recommended that the following issues be given serious consideration: 

· While many small private businesses outsource their HR departments, there are no known school districts within the state of New Mexico that do so. 

· A private firm would require personnel with expertise in the following areas to perform the SFPS HR functions:

1. Employment of a compensation specialist.
2. Employment of an employee relations specialist.
3. Initial employment of someone to update and develop administrative regulations and personnel manual.

4. Employment of secretaries.

5. Extensive training for staff in:

a) Evaluation

b) Public school employment law

c) Mediation

d) Organizational development

e) ADA, 504 compliance

f) Systems analysis

g) Grievance resolution

· Lack of knowledge of SFPS’s HR issues, which are significantly different than HR issues in private business including:

1. State personnel reports

2. Licensure requirements

3. Comparability reports

4. Public school codes

5. Staffing requirements

6. Budgetary limitations and requirements

· Downtime necessary to establish functional procedures within the district.

· No institutional connection with site administrators.

· Need to upgrade technology components within the department, or utilize its own system, in order to enhance operations, which would add to the cost.

· Increased recruitment budget would be required to maintain heightened level of performance.

· Extensive training for other district staff.

While outsourcing the HR function(s) could result in an improvement in its operation and service to the District, it is evident that doing so could result in increased costs to the 

District.  The costs are not entirely monetary.  Furthermore, historically, the SFPS has not had very positive experiences with outsourcing District functions to private enterprises.  It could be argued that if the SFPS were willing to invest the same increases in revenue for additional personnel, technology, training, recruitment and systems analysis in the existing department, in addition to guidance and supervision from an experienced HR supervisor, similar results could be expected. 

Expected Outcome:     Increase in effectiveness, professionalism and efficiency, which meet industry standards.

Timeline:     The first questionnaire will be distributed to SFPS’s personnel in early May 2000.

Resources Needed:     External expertise, funding for additional staff, funding for an integrated technology system, and funding for professional development (amount to be determined).

SFPS District Contact:
Ruben S. Mirabal, Interim Chief Operations Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis
PwC Reference #: 
8.4.2  (Pg. 141)

PwC Recommendation:
Restructure the certified teachers’ and classified salary schedules.

Board Goal Referenced by PwC:  
#1 & 6

Board Goal Referenced by SFPS:
# 1 & 6

EPSS Focus Area(s):
    Supports overall instructional program.  

PwC Finding:     Inadequate conditions.  There is a need to realign the steps and columns to reflect a consistent percentage change both vertically and horizontally.  Movement on the schedule is obviously inconsistent and skewed to the upper end of the schedule to benefit experienced teachers.  Dollar amount, rather than percents, has caused a distortion of the salary schedule.

SFPS Responses:     The SFPS agrees that both the teachers and classified salary schedules must be realigned to ensure equity in remuneration for all employees.

SFPS Action Taken Thus Far:     Two consultants recommended by the PwC oversight committee have been working with the SFPS to assess the means by which salary schedule equity can be attained.  These issues must be addressed by the collective bargaining process.

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation and will take this recommendation to the two collective bargaining units.

Expected Outcome:     Enhanced equity and morale among SFPS employees.

Timeline:    March 2000 and ongoing.

Resources Needed:     Staff and consultant time.  Dollar amounts to be determined.

SFPS District Contact:
Ruben S. Mirabal, Interim Chief Operations Officer 

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #: 
8.4.3 (pg. 143)

PwC Recommendation:
Consider granting an across-the-board salary increase to all employees excluding supervisors, managers, and confidential employees. 

Board Goal Referenced by PwC:
#1, 3, 6 & 7

Board Goal Referenced by SFPS:
#1, 3, 6 & 7

EPSS Focus Area(s):
     Supports overall instructional program.
PwC Finding:     Inadequate use of resources.  The PwC finding also encourages the SFPS to seek out alternative sources of funding, including private sources, to provide for salary increases.  

SFPS Response:     Any across-the-board increase will be dependent on the amount of recurring revenue available to the District, contract negotiations, staffing needs, and programs.  Given that salaries are a priority for school year 2000-01, it becomes apparent that some programmatic cuts may need to be made or a reduction in personnel may need to be considered.  Furthermore, since alternative sources of funding from private sources would require that these sources be recurring on an annual basis to sustain the salary increases, it seems unlikely that this type of funding could be sustained in perpetuity.  Lastly any adjustments in salary must be conducted through the collective bargaining process.

SFPS Action Taken Thus Far:     The SFPS administration has endeavored successfully during the 1999-00 school year to maintain a balanced budget.  In doing so, any excess revenue beyond maintenance of the legally required cash balance will be utilized to enhance teacher salaries.  

SFPS Recommendation:     The Santa Fe Public Schools accepts the recommendation in concept.  The SFPS Board of Education and administration must continue to seek funding through established sources (legislative) and consider options, albeit unpopular, that would reduce the operational costs of the District to generate more money for salaries.  

Expected Outcome:     Cooperation of the legislative and executive branches of state government in recognizing the need for increased revenue for state schools and an acceptable salary schedule.

Timeline:     Ongoing.

Resources Needed:     Increased funding and maximized use of limited resources.

SFPS District Contact Person:
Ruben S. Mirabal, Interim Chief Operations Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis
PwC Reference #:
8.4.4 (pg. 147)

PwC Recommendation:
Establish a Board policy that requires the superintendent to develop a systematic and consistent methodology to forecast human resource needs of the District.

Board Goal Referenced by PwC:
#1, 3 & 6

Board Goal Referenced by SFPS:
#1, 3 & 6

EPSS Focus Area(s):    Supports overall instructional program.

PwC Finding:     Inadequate preparation in forecasting staffing needs.

SFPS Response:     Santa Fe Public Schools agrees that appropriate forecasting is critical in the efficient staffing of all departments.  PwC recommended 5 areas for consideration.  Currently SFPS engages in the following components: 

· Expert estimation 

· Historical comparison 

· Correlational  

The HR department must refine its efforts in Task Analysis and decision making models.  Further, the SFPS agrees that a policy for forecasting human resources, along with an aligned administrative regulation, is needed as soon as possible.  A point for consideration is that regardless of fine-tuned forecasting systems, the teacher shortage crisis may make such attempts to forecast needs futile.

SFPS Action Taken Thus Far:     The SFPS has implemented a more accurate application of formulae to determine the number of FTE’s required at each site.  Furthermore, the administration is looking more closely at demographic data to anticipate population growth areas within the District to provide adequate staffing and included 3 of its recommended methods as described above. 

SFPS Recommendation:     The Santa Fe Public Schools accepts the recommendation.  More accurate forecasting of human resource needs will not necessarily mean that the SFPS can actually provide the personnel to staff those needs.  Nonetheless, the SFPS continues to refine the means by which accurate forecasting of human resource needs can be 

accomplished.  Utilizing site administrators, demographic data acquired from the census bureau, city planners and developers are ways that the SFPS administration can more closely anticipate staffing needs.  Further, the SFPS will develop a policy and administrative regulation.

Expected Outcome:     Accurate forecast of staffing needs. 

Timeline:     System developed/implemented 2000-2001.

Resources Needed:     Staff and consultant time.

SFPS District Contact Person:
Ruben S. Mirabal, Interim Chief Operations Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis
PwC Reference #:
8.4.5 (pg. 150)

PwC Recommendation: 
Develop and implement an aggressive recruitment policy to attract teacher applicants for school year 2000-01.

Board Goal Referenced by PwC:
#1, 3 & 6

Board Goal Referenced by SFPS:
#1, 2, 4 & 5

EPSS Focus Area(s):
    Supports overall instructional program.

PwC Finding:     Given the current and predicted teacher shortages faced nationally, it becomes critical for the SFPS to utilize creative and innovative means by which to attract teachers to Santa Fe.  To enhance recruitment, establishment of professional and equitable working conditions, comparable salary, and access to a progressive benefits package are critical elements in enhancing recruitment.

SFPS Response:     The elements cited by PwC are elements that attract candidates to any profession.  However, these elements are of particular concern in the SFPS.  For a variety of reasons, the economic picture for teachers is not as optimistic as it has been of late for other professionals in private industry.  Furthermore, with more affluent districts able to attract teachers out of New Mexico, the situation is further worsened by non-responsive state government.  Simply putting more money into teacher salaries in and of itself is not the solution.  Without the concomitant infrastructure to support teacher success, the salutary effects will undoubtedly be minimal.

SFPS Action Taken Thus Far:     The SFPS has endeavored successfully throughout the 1999-00 school year to function within a balanced budget.  The primary purpose, besides being fiscally responsible, has been to generate revenue for teacher salaries.  Furthermore, the SFPS has critically assessed staffing formulae, reclassified positions, and eliminated supplementary positions to insure that as much revenue as possible can be channeled into teacher salaries.  The SFPS is also contemplating new recruiting venues, and innovative means of utilizing current employees to assist in the recruitment of teachers.

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation.  Besides continuing to generate as much revenue as possible for teacher salaries within its operational budget, the SFPS must also continue to work within the political arena, and generate public and private activism in support of adequate funding for education.  Furthermore, the SFPS in cooperation with, and the support of, the teacher’s union needs to look at ways of re-professionalizing the teaching profession.  Additionally, the SFPS must continue to focus its efforts organizationally to ensure that teachers are supported and remunerated appropriately for the work that they do in order to retain the teachers that currently exist in the system.  Finally it should be noted regardless of the recruitment efforts, the SFPS must find ways to offer competitive salaries that are higher than the state average and competitive with regional averages.  Continued work on the teacherage to offset high costs of living is a step in the positive direction.  A community task force should come together to identify outside funding for sign-up bonuses, reduced rental rates, relocation costs and other financial incentives to sign a contract with the SFPS.

Expected Outcome:     Staffing needs. 

Timeline:     April 2000.

Resources Needed:     Additional funds for salary increases and incentives for encouraging employment with SFPS.
SFPS District Contact:
Ruben S. Mirabal, Interim Chief Operations Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
8.4.6
PwC Recommendation:
Develop functional specifications for the selection, funding, and implementation of an integrated human resources information system.

Board Goal Referenced by PwC:
#1 & 6

Board Goal Referenced by SFPS:
#6

EPSS Focus Area(s):
     Supports overall instructional program.

PwC Finding:     While business applications are abundant within the Human Resources Department, they nonetheless function in isolation.  There exists no integrated information system, which would allow for greater efficiency and greater opportunities for data collection and analysis.

SFPS Response:     The PwC analysis is accurate with regard to the current state of technology within the SFPS Human Resources Department.

SFPS Action Taken Thus Far:     None.

SFPS Recommendation:     The SFPS accepts this recommendation.  The SFPS must endeavor to allocate the necessary funding or secure outside funding to purchase the necessary technology to enable the Human Resources Department to function more efficiently.

Expected Outcome:     Implementation and utilization of an integrated human resources information system. 

Timeline:     As soon as reasonably possible.

Resources Needed:     In addition to $300,000 to $500,000, it will be necessary to access information from other similar districts, seek expert consultation, and provide staff time for evaluation and selection.

SFPS District Contact:
Ruben S. Mirabal, Interim Chief Operations Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
8.4.7 (Pg. 157)

PwC Recommendation:
Update job descriptions to fit current job requirements and standardize the format.

Board Goal Referenced by PwC:
#1 & 6

Board Goal Referenced by SFPS:
#1 & 6

EPSS Focus Area(s):    Supports overall instructional program.

PwC Finding:     While job descriptions do exist for most jobs within the SFPS, they lack consistency in format, are not ADA sensitive, and lack relationship to curriculum or customer service.  Comprehensive job descriptions represent the basis for an effective employee evaluation process.  Furthermore, job descriptions that are current and consistent are a critical element in hiring personnel, and even more important when the SFPS is involved in a discharge or termination of an employee.

SFPS Response:     The SFPS accepts the PwC recommendation.  It is clearly evident that the SFPS must initiate a comprehensive review and update of the District’s job descriptions.

SFPS Action Taken Thus Far:     The SFPS has retained the services of two experienced HR consultants to assist in initiating the revision of District job descriptions.  Additionally, the SFPS is utilizing the expertise of an experienced compensation analyst to perform job audits of positions in which exists the greatest degree of disparity in responsibility and remuneration.

SFPS Recommendation:     The SFPS must initiate the process of updating job descriptions at the earliest possible opportunity.  Furthermore, the SFPS should concurrently develop its evaluation system to insure consistency with job requirements and responsibilities.

Expected Outcome:     Current and accurate job descriptions will result in a greater degree of accountability, and enhance the management of the district’s employees.

Timeline:     August 2001 and ongoing.

Resources Needed:     Staff and consultant time, staff training and funding in the amount of $25,000 as recommended by PwC.

SFPS District Contact:
Ruben S. Mirabal, Interim Chief Operations Officer

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
9.4.1 (pg. 166)

PwC Recommendation: 
Develop a communications strategy that is aligned with the District’s overall strategic plan.

Board Goal Referenced by PwC:
#1 & 6

Board Goal Referenced by SFPS: 
#1, 2, 3, 4, 5, 6 & 7

EPSS Focus Area(s):     Supports overall instructional program.

PwC Finding:     There is no District strategic plan which includes a communications strategy.

SFPS Responses:     The Santa Fe Public Schools recognize and agrees with the finding.  Further it recognizes the importance of establishing and implementing a District-wide communications strategy that is consistent with the District’s strategic plan.

SFPS Action Taken Thus Far:     The Santa Fe Public Schools has hired an interim Public Information/Community Relations Director for the purpose of working with key stakeholders in assisting in the development of a communications strategy as part of the strategic planning process.

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation and will develop a communication strategy that is aligned with the District’s overall strategic plan.

Expected Outcome:     Increased community involvement; increased communication among and with all constituents and the implementation of an effective communications strategy 

Timeline:     July 2000 and ongoing.

Resources Needed:     Staff time, community involvement and commitment.

SFPS District Contact:
Veronica C. Garcia, Superintendent





Joanne Pheil Ferguson, Interim Director of Public Information





and Community Relations

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
9.4.2  (pg. 167)

PwC Recommendation:
Re-establish two communication mediums/approaches that lapsed after Superintendent Vargas departed.  

Board Goal Referenced by PwC:
#1 & 6

Board Goal Referenced by SFPS:
#1, 2, 3, 4, 5 & 6

EPSS Focus Area:
Supports overall instructional program.

PwC Finding:     Current initiatives for interacting with parents and the community are ineffective in the overall scope of the District.  Several previous initiatives that could have proven effective were canceled when Dr. Vargas departed.
SFPS Response:     The Santa Fe Public Schools recognize the importance of establishing and maintaining good communication with all segments of the community.  It was the observation of the administration coupled with input from various stakeholders that the previous advisory councils format was reported to be ineffective in establishing two way communications with various constituencies.  Specifically, while it permitted communication with the superintendent, it did not allow for communication between and among constituents.

SFPS Action Taken Thus Far:     The Superintendent has been working with staff and community members to develop and establish a strategic community involvement and communication plan.  She visited each school site and met with staffs to share the state of the District.  Several cracker barrel sessions were held at strategic locations throughout the District.  These sessions gave school communities the opportunity to visit with the Superintendent on an individual basis.  The administration, in collaboration with community members, has developed a community involvement framework.  A component of the framework is community conversations.  At least three community conversations involving several members of the community have been held.   Several community members have participated in a facilitator’s training session, which will enable them to conduct community conversations in schools, neighborhoods, etc. for the purpose of gathering and disseminating information to and from the community and the District. 
SFPS Recommendation:     The Santa Fe Public Schools accepts the recommendation in concept but does not accept the framework previously implemented for the reasons stated above.  Implementation of the community involvement framework will result in broadbased input.  

Expected Outcome:  

· Increased community involvement.

· Increased communication among and between all constituents.  

· A qualitative study will provide information on level of customer satisfaction regarding sharing of district information, communication with and between constituents and district officials and district responsiveness to community concerns and issues.

Timeline:     Begin in August 2000 and ongoing.
Resource Needed:     Staff time, community involvement and commitment; $20,000 for facilitators and miscellaneous expenses.
SFPS District Contact:
Veronica C. Garcia, Superintendent 

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #: 
9.4.3 (pg. 169)

PwC Recommendation:
Conduct a cost benefit analysis of each communication medium/approach to determine which are the most effective for resources allocated.  Once accomplished, the District should concentrate resources on those mediums/approaches that are the most effective. 

Board Goal Referenced by PwC:
#1 & 6

Board Goal Referenced by SFPS:
#6

EPSS Focus Area(s):    Supports overall instructional program.

PwC Finding:     Inadequate use of resources.

SFPS Response:     The information gathered by PwC was incomplete.  The number of working partnerships between schools and the community are vast.  The finding that the Join a School Program was under utilized did not take into consideration that there are many formal community/business partnerships developed between schools and these entities.  In the fall of 1999 the position of director of business and community partnerships was cut due to the finances of the District.  Other recommendations for increasing community involvement are excellent and will be included in an action plan for increased community involvement and for facilitating two-way communication.

SFPS Action Taken Thus Far:     Two very important partnerships were undertaken during the time the analysis was in progress:  

· The ELC, the Executive Leadership Council, which brings together the CEOs of various large public and private entities on behalf of education in Santa Fe, which has been expanded.  

· The Community College and the Santa Fe Public Schools also signed a lengthy MOU, which formalizes the partnership activities of the two institutions.  

Further, the Santa Fe Public Schools administration has conducted weekly radio interviews and focus groups (community conversations), etc.  What is lacking is a strategic plan for communication and partnering with the community.  Lastly, the notion of conducting a cost benefit analysis is excellent; however, most of the activities are no cost, because there is virtually no operating budget for this department.  

SFPS Recommendation:     The SFPS accepts this recommendation.  The administration will ask the PwC oversight committee for volunteers to work with staff to engage in a cost/benefit analysis and to help develop a strategic marketing/communication plan.


Expected Outcome:     A recommendation based on data as to the cost  effectiveness of various communication strategies will be developed and presented to the Board.  A strategic plan with measurable goals and objectives will be implemented.

Timeline:     Planning to begin Summer 2000 and ongoing.

Resources Needed:     Staff time and community involvement and commitment.

SFPS District Contact(s):
Veronica C. Garcia, Superintendent

                                    
Joanne Pfeil Ferguson, Interim Director of Public Information





and Community Relations

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
9.4.4 (pg. 169)

PwC Recommendation:
Place additional emphasis on mediums /approaches designed to affect/interact with a large population. 

Board Goal Referenced by PwC:
#1 & 6

Board Goal Referenced by SFPS:
#1, 2, 3, 4, 5, 6 & 7

EPSS Focus Area(s):
        Supports overall instructional program.

PwC Finding:     Inadequate stakeholder input. 

SFPS Responses:     The Superintendent, the Board and the staff recognize the importance of establishing and maintaining good communication with all segments of the community.  Recommendations and suggestions by PwC are excellent, however, the information gathered by PwC was incomplete in terms of the activity taking place in the District to increase face to face two-way communication.  For example:

· The SFPS has engaged in a formal “adopt a school” program called “Business and Community Partnerships”.  A recent survey of school/community partnerships yielded hundreds of examples of such partnerships illustrating how the business community and the schools are developing a symbiotic relationship.  

· A Legislative Action Committee made up of lobbyists, community members, Board members and staff, work on an ongoing basis throughout the year to develop the SFPS legislative priorities.  Members of this committee provide the background and information that is presented to legislators for their sponsorship of bills.  

· Although the SFPS does employ students to maintain the Web site of sites and departments, they are forced to rely on site and department administrators to provide current and appropriate information.  This department is also understaffed.

· Each school site has a Community Involvement Site Coordinator whose responsibility is to maintain, foster and develop current and additional community partnerships.

SFPS Action Taken Thus Far:     A community involvement framework has been developed in collaboration with various community members.  Further, four community conversations have taken place and the Superintendent has visited faculty at each site and has held cracker barrel sessions or brown bag lunch sessions at various sites for one-on-one conversations as well.  The PIO has acquired from each school site their most current information to be included in updating the SFPS Web site.  A Volunteer Coordinator has been hired.  This person will meet regularly with the site coordinators and will provide training and ideas for working with the business community.

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation.  The Santa Fe Public Schools administration will ask the PwC oversight committee for volunteers to work with staff to engage in creating a plan for increasing communication with larger populations.  The plan will include training to the site coordinators for fostering and developing community partnerships and maintaining the SFPS homepage on an ongoing basis.  Further, the Santa Fe Public Schools administration will implement the newly developed community involvement framework. 

Timeline:     To be completed by July 30, 2000.

Resources Needed:     Staff time, community involvement and commitment, and $20,000 to pay for facilitators and miscellaneous costs. 

SFPS District Contact(s): 
Veronica C. Garcia, Superintendent

                                    
Joanne Pfeil Ferguson, Interim Director of Public Information





and Community Relations  

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
9.4.5 (pg. 171)

PwC Recommendation:
Initiate new mediums/approaches for communication with the community. 

Board Goal Referenced by PwC:
#1 & 6

Board Goal Referenced by SFPS:
#1, 2, 3, 4, 5, 6 & 7

EPSS Focus Area(s):
       Supports overall instructional program.

PwC Finding:     Inadequate stakeholder input. 

SFPS Responses:     Recommendations and suggestions by PwC are excellent.  Like the previous two recommendations in the area of community involvement and communication, PwC did not have a complete picture of the activity taking place thus far.

SFPS Action Taken Thus Far:     A new community involvement framework has been developed in collaboration with various community leaders.  Further, four community conversations have taken place and the Superintendent has visited faculty at each site and has held cracker barrel sessions or brown bag lunch sessions at various sites for one-on-one conversations as well.  Further, the University of New Mexico Department of Educational Administration has been providing seminars and support to administrators in the Santa Fe Public Schools.  Also, the Santa Fe Public Schools has initiated a buddy system for new administrators to be coupled with veteran administrators. 

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation 

and recommends implementation of the newly developed community involvement framework.  In addition, the SFPS recommends that a task force be developed to explore new mediums and approaches for communication with the community.

Timeline:     Initiated March of 2000 and ongoing.

Resources Needed:      Staff time and community involvement and commitment

SFPS District Contact(s):
Veronica C. Garcia, Superintendent 

                                    
Joanne Pfeil Ferguson, Interim Director of Public Information





and Community Relations 

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
9.4.6 (pg. 172)

PwC Recommendation:
Fund the Coordinator of Volunteer programs and the volunteer program from appropriated school funds rather than grants. 

Board Goal Referenced by PwC:
#1 & 6

Board Goal Referenced by SFPS:
#1, 2, 3, 4, 5, 6 & 7

EPSS Focus Area(s):
     Supports the overall instructional program.

PwC Finding:    Inadequate performance.  Grant funding staffs the Coordinator of Volunteers.

SFPS Response:     The Santa Fe  Public Schools agrees that a strong message of commitment would be sent to the community if the Coordinator position were funded from Operational funds.  However, at the time that the 99-00 budget was developed, this position was cut from the Operational budget.  In lieu of losing the position entirely, the District sought permission to fund this program from its LANL grant.  Unfortunately, this action was not perceived as support for the position.  

SFPS Action Taken Thus Far:     Volunteer Coordinator funded from LANL grant.

SFPS Recommendation:     The SFPS conditionally accepts this recommendation pending the budget development process to be completed by May 30, 2000.  This action would reflect a significant increase in the operational budget.

Resources Needed:    $100,000.00

SFPS District Contact:
Veronica C. Garcia, Superintendent

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis

PwC Reference #:
9.4.7 (pg. 173)

PwC Recommendation:
Conduct community focus groups. 

Board Goal Referenced by PwC:
#1 & 6

Board Goal Referenced by SFPS:
#1, 2, 3, 4, 5 & 6 

EPSS Focus Area(s):
      Supports overall instructional program.

PwC Finding:     Inadequate stakeholder input.

SFPS Responses:     The administration of the Santa Fe Public Schools agrees that increasing community input is essential in carrying out the desires of the public in providing the public education to its citizenry.

SFPS Action Taken Thus Far:     A community involvement framework has been developed that includes focus groups (community conversations) as a key component of the model.

SFPS Recommendation:     The Santa Fe Public Schools accepts this recommendation and will implement its new community involvement framework which will result in increased stakeholder input.

Timeline:     March 2000 and ongoing.

Resources Needed:     Staff time and community involvement and input.  ($20,000/year for facilitators and miscellaneous costs already requested in a previous recommendation.)

SFPS District Contact:
Veronica C. Garcia, Superintendent

Santa Fe Public Schools

Preliminary Response and Implementation Steps

PricewaterhouseCoopers Managerial Analysis
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